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I. Executive Summary

This selstudy comes at a critical moment in the history of both the University of lowa Stanley
Museum of Art and the history of campus art museums. In the past two decades, art museums
on college and university campuses have undergone significant chragdsve impacted

their missions, operations, audiences, and funding. Most of these museums were, like the
Stanley, established in the second half of the twentieth century to support departments of
studio art and art history and to serve as culturalowses for their surrounding communities.

Not surprisingly, art and art history faculty and their students remained the primagaarpus
users of university art museums until the twerftyst century.

In 2012, the Cultural Policy Center at the UniversitZhicago issued a report based on several
rounds of conversation with a group of campus art museum directors and outside experts, who
discussed the changing role of campus art museums. The authdfeedCampus Art Museums

in the 2F' Century: A ConversatigRarrell, Linnett, Schapiro, and Anderson, 2012) pointed out

that campus museums are free to be mangperimental and innovative than other kinds of art
YdzaSdzvas |a ¢Sttt a4 Y2NBE yAYotfSd dunB@GlodzaS |y
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They also noted how challenging andt the same time crucial it is for campus art museums

to move beyond the teaching of art appreciation and artdmg to align themselves with the

broad educational and research goals of their parent institutions, and to support experiential
learning and twentyfirst century skill building among university students (for the full report,

see Appendix H).

AsThe Campsi Art Museums in the 21Centuryand several other studies were highlighting the
educational potential and changing roles of campus art museums, the University of lowa
Museum of Art was struggling to remain viable as a museum without walls in the wéke of
disastrous 2008 lowa River flood. Mired in this struggle, we remained fixed in our traditional
role of supporting art education at the Ul and serving as a cultural resource for the people of
the state of lowa. Now, with a new building on the horizoe, ave much catching up to do in
order to serve a broader range of faculty and students at the University of lowa with the
opportunities for rich, immersive, objedtased teaching, learning, and research that their peers
at other Big 10 universities enjdgom their own campus art museums (see Appendix D). We
have, however, several key advantages to help us in this work. These include: a globally diverse
art collection with tremendous strengths; collegial and mutually supportive relationships with
other canpus units including the School of Art and Art History, the University Libraries, the Ul
Museum Studies program, and the Graduate College among others; a long and storied history
of art-based education at the University of lowa; a supportive university aidtnation; and a
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promising future.

Il. Introduction to the Museum

Il.a. Departmental history

The University of lowa committed to opening an art museum in 1966h&ydiate, the

University had been collecting art for several decades. During the 1940s and 1950s, the
University's School of Art and Art History (SAAH) presented exhibitions of contemporary art and
acquired works from these exhibitions. Many of the musesuimbst important paintings were
acquired during those years, including Max Beckmakaimeval and Joan Mird's 1938 Drop

of Dew Falling from the Wing of a Bird Awakens Rosalie Asleep in the Shade of a.Cbleaeb
works were acquired to serve the teaching and research mission of the university, which was
the first to establish an MFA program in the world. Collector Peggy Guggenheim gave Jackson
Pollock's 1943 masterpiecBlural, to the University in 1951. lie early 1960s, Owen and

Leone Elliott of Cedar Rapids offered the university their extensive collection of twentieth
century paintings, prints, antique silver, and jade on the condition that a museum be built to
house their gift, along with the univergls existing and future acquisitions of art. In response to
this challenge, more than 2,000 individuals and businesses contributed funds for the museum'’s
O2yaiNHZOGAZ2Y P ¢KS YdzaSdzyQa FANRBO oO0dzZAf RAY3 g1t a
architectMax Abramovitz, and it opened in 1969. A 27,000 square foot addition opened seven
years later, after which Maxwell and Elizabeth Stanley of Muscatine, lowa gave much of their
extraordinary collection of African art to the museum.

Forthefirstfivedecdla 2F Ala KAaAG2NRI GKS ! YyAOGSNEAGE 27
primarily directed outward toward interested members of the public, locaRkschools, and

GKS SARSNIFNI 62NIR® hy OF YLzas (GKS YdzaSdzyQa
students in the School of Art and Art History, to which it was adjacent. Its position on the arts
campus, situated on the west side of the lowa River, placed it out of the way of most faculty

and students. When the lowa River jumped its banks in June 2008yukeum was flooded

and forced to move its collections to safety. Working nearly-stmp during the week of June

9, the museum staff, art movers, and volunteers evacuated artworks totaling approximately

99% of the value of the collection before the floodews forced the closure of the building on

Friday, June 13. In the weeks following the flood, the remaining art was evacuated to join the

rest of the collection in secure art storage in Chicago.



Recognizing that the museum building singlestory structue located just yards from the

banks of the lowaRiverg I & y 24 | &1 FS t20FGA2y F2NJ 0KS Ydz
University worked to secure alternative locations-amd offcampus to make its art accessible

to the public. In January 2009, the iMarsity of lowa began renting space for storage and
exhibitions at the Figge Art Museum in Davenport, where most the collection remains. In
August 2009, the museum opened ancampus art venue in the lowa Memorial Union. The
Stanley Visual Classroom, fled almost entirely by the Federal Emergency Management
Agency (FEMA) and a grant from the National Endowment for the Humanities (NEH), has
allowed us to serve university faculty and students with a selection of works from our collection
for the past decad. Temporary and traveling exhibitions were placed on view in the Black Box
Theatre on the third floor at the IMU until summer 2018.

The museum has also found ways to continue serving the public during the extended period

when it has been without a builidlg. With private support from a local foundation, the museum

created a distance learning program fed K teachers and schoolchildren that brought museum
adFFF (2 aoOKz22fa | NRdzyR GKS adlidSsT 6KSNB (KSe
dedicatal education collection. At the same time, the Matthew Bucksbaum Family supported
Legacies for lowa a traveling exhibition program that brought exhibitions assembled from the

Ydza SdzyQa LISNX I ySyiz I 00SaarzySR Oz2tsbwmiAzy G2
Funding for both these programs is now ending as the museum prepares to launch operations

AY Ala ySé o0dzAf RAYy3Id ¢ KS ¢ R, Whick egahivita the WI O1 & 2
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saved the museum more than $1 million in insurance costs while garnering much public

attention, will also end in 2020 with a final exhibition of the painting at the Solomon R.

Guggenheim Museum in New York, after which the pagqwill be stored by the Guggenheim

Museum until the Ul Stanley Museum of Art reopens.

Unlike other campus units impacted by the flood, the museum did not qualify for FEMA funds
to replace its building because the building remained structurally viaolether purposes. This
lack of FEMA funding significantly delayed the decision to construct a new museum building. In
2014 the University entered a partnership to replace the museum with a facility on leased
private property. After an extensive site dewpiment and design process, Ul President Bruce
Harreld determined that the estimated cost of this plan was too high and in March 2016
university officials began considering alternative solutions. A new art museum construction
project was proposed for a siten university property adjacent to the Main Library, and a $50
million, 63,006squarefoot facility was designed by Rod Kruse of BNEwh architecture and

design firm based in Kansas City, Missouri and Des Moines, lowa. In June 2016 the lowa Board
of Regets gave permission for this plan to proceed, with schematic drawings and a budget for
the new museum project approved in August 2017.



In the fall of 2017 Richard and Mary Jo Stanley of Muscatine committed $10 million to support
the building campaign fahe Universityof lowa Museum of Art. Following approval by the

Board of Regents, State of lowa, the museum officially became the University of lowa Stanley
Museum of Art on April 1, 2018. Subsequently, the museum staff and the Center for
Advancement haveaised an additional $12 million in private donations, putting the museum
$3 million away from its capital goal of raising half of the total building cost with private
donations.

I FGOSNJ GKS RSLI NIidzZNB 2F YdzaSdzy RANBgaiaaté { SIy h
Ydza SdzyQa yS¢é RANBOG2NI AYy WdzZ & wnmy FyR I dzy OK
toward the University of lowa campus. In the past eighteen months, the museum has drafted a

new mission statement, reorganized its staff and reallocaigsburces to support teaching,

learning, and research at the Ul, created new partnerships with the SAAH and the Ul Libraries,
reorganized its advisory board, completed a draft of a-figar strategic plan which is pending

I LILINR @ £ o0& ( KsBe Appedid &) zaiidbépke gFotirid @Sthe new building,

which will open its doors migtear in 2022.

A

¢CKS yS¢ YdzaSdzy o0dzAf RAy3a gAff al ¥FSte K2dzaS (GKS
of art will be readily available when a student, a professora member of the public requests

to see them. With a range of flexible spaces for research, education, and exhibitions, the

building will be ideally suited to serve as a center for interdisciplinary research, teaching, and
learning, as well as commuiit 6 dZA f RAy3d ¢KS o0dzAf RAy3IQa 201 GA
River and near the Ul Main Library, the Colleges of Education and Engineering, and the Campus
Recreation and Wellness Center, will allow for easy access by the faculty and students who are

our most important audience.

Il.b. Gap between selétudies and scope of this settudy

Because of the extraordinary circumstances that the museum has faced during the past twelve
years, it has not undergone review by the Office of the Prosiste 2004. This sedtudy is

therefore long overdue and will provide useful baselines as we work to achieve the ambitious

321 fa fFAR 2dzi Ay (GKS YdzaSdzyQa yS¢ aidN)} §S3Ao0
SO extensive, we are concentratingtims selfreview on what has occurred at the museum in

the past five years (2012019).

ll.c. Selfstudy methodology



¢ KS Ydza S dzYGtady was minimaiiafd pfovided little guidance for how to organize
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reporting to the Office of the Provost and determined that the University Libraries provided the
best model from among tree. We also used the detailed sedporting guidelines provided by

the Office of the Vice President for Student Life as a model. After determining what information
to include in our study and creating an outline, department heads gathered relevant current
and historical information from their staff and files. Using a shared online document, the
director and leadership team then organized the gathered information within the outline,
adding explanatory narratives where necessary. The document was then editesubmitted

to the Office of the Provost.

Il.d. Collections and collections management

The museum maintains a permanent collection of works of art as an intrinsic part of its mission.
The collection belongs to the University of lowa, an instrumernytédit the State of lowa. Only
objects which have been formally accessioned and inventoried by the museum belong to the
permanent collection of the Ul Stanley Museum of Art. The museum seeks to collect, preserve,
exhibit, interpret art and teach with art.olthese ends, it acquires art objects of high aesthetic,
cultural, historical, and educational quality in accordance with its established collecting
patterns as well as new areas and themes developed in relation to University of lowa faculty
teaching and esearch.

¢CKSNE I NBE OdzNNByife mMcIcHp 202S5S00a Ay (KS Ydza
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objects a year, the overwhelming majority of which are gifts. fieNBSy 31 Ka 2F (GKS Yo
collections fall within the following overlapping categories:

=

Arts of Africa
Twentieth-Century American Art
Global Contemporary Art
Ceramics

Applied Arts & Design

Textiles

Asian Art

Works on Paper

. European Painting & Sculptur
10. Oceanic Art

11.Indigenous Art of the Americas

© N OO



Over the past five years, the collection management team has been focused on the planning of
the new museum building and the move of the entire collection back to lowa City. Due to the
Hnny T 22 R3-collektidn hisdades store@ at multiple sites with most of the

collection stored at the Figge Art Museum in Davenport. The emergency evacuation of the art
from lowa City resulted in a great deal of unlocated items by the time the entire collection had
arrived at the Figge in 2012. To rectify this situation, we started a whole collection inventory
that lasted several years. The inventory took such an extended period due to the commute time
from lowa City, the continuation of normal museum operations, argitfaccurate object

location data. With it now completed, we can to start focusing on moving the collection to the
new museum. To avoid the situation that occurred in 2008, we will have a detailed move plan
with collection managers documenting every stajeéhe move. This was not possible with the
evacuation of the collection during the flood as the evacuation took less than one week. To
make the move successful we will need to have access to adequate packing materials, sufficient
time to plan the move, athaccess to professional art movers who have worked on similar
large-scale projects.

In addition to an entire collection inventory, in preparation for moving the collection to lowa

City, the collection team has been working on the organization and pramuofithe

02ttt SOGA2YyQa YSGIRFIGIF® ¢KAA KFa NYyYy3aSR FNRY 13
and identification of the objects. Doing this type of work has allowed the museum to provide

the architects, storage consultants, and lighting consuliamith accurate information about

the collection, its pattern of growth, and material needs that have informed the design of the

Ydza Sdzy Qa4 SEKAOAGAZ2YZTZ aiG2N}3ISsT FyR 202800 KI YR

Not only has the museum been preparing for the new museum and mbtreeaollection, it

has also been managing multiple international loans. The most complex being the world tour of

WI O & 2 y Murd. f Thi2taui b@gan following major conservation with a solo exhibition at

the J. Paul Getty Museuand then the painting traveled across Europe as part of the exhibition

WI O & 2 y Murd: ErfergyMadedisiblé\fter that exhibition closed the painting
O2yGAYdzZSR | ONRP&a&d 9daNRLIS FyR GKSy (G2 ! YSNAROI |
morethan 2 million museumgoers around the globe have vieWeraotal. The contracts,

transportation and installation of the painting takes years of collaboration and planning for

each venue. This monumental task has brought prestige to the museum as well as the

University of lowa.

Il.e. Collections recommendations

i1 Develop a conservation plan that ensures the safety and-teng viability of the
adzaSdzyQa O2ff SOGA2Yy ®
1 Implement collections policies and procedures to comply with best practices in the field

10



1 Promote widespread knowledge and educational use of the collection through
digitization, loans, traveling exhibitions, and publications.

1 Complete a teryear collections plan that will define what we collect and why, and guide
acquisitions and deaccessions.

T { St SOGAGSte RSIOO0OSaaArzy INIg2Njla GKIFG FNB
are irreparably damaged, or for which our ownership is questionable.

f tdzNBdzS f2Fyas LJz2NOKFasSas FyR R2yl0A2ya 27
educational missn.

I.f. Organizational framework and staffing

In 2014 the museum had 8 fullme and 9 paritime employees. As of October 2019, we have 9
full-time, 7 parttime, and 10 student employees. Position descriptions and CVs of key staff
members are included in Appendix B.

The museum now consists of fivegietments: Administration; Curatorial; Communications;
Collections Management; and Learning and Engagement (see Appendix Gjubliemt staff
within each department are listed below, with departmental managers in bold, positions
without permanent fundingndicated in red, and affiliated staff (whose departmental homes lie
outside the museum) indicated in green.

Administration

Director, Lauren Lessing

Administrative Services Coordinator, Rebecca HansBers (50% position)
Accountant, Alex Branneman

Assaiate Director of Development, Susan Horan

Collections Management

Manager of Exhibitions and Collections, Katherine Wilson
Manager of Design, Preparation & Installation, Steve Erikson
Assistant Registrar, Sarah Luko

Preparator, Alexa Janovic (75% posifion

Communications

Manager of Communications, Marketing & Membership, Elizabeth Wallace

11



Associate Writer, Derek Nnuro (50% position)

Curatorial
Chief Curator, Joyce Tsai (50% position)
Curator of the Arts of Africa, Oceania and the Americas, Gandlach
Associate Curator of Special Projects, Vero Rose Smith
Curatorial Research Assistant, Rachel Cobler (50% position)
Curatorial Research Assistant, Theresa Hercher (50% position)

Learning and Engagement

Curator of Learning and Engagement, Kim Datkh
Associate Curator of Education, Josh Siefkin
Associate Curator of Education, Brady Plunger

Senior Living Communities Program Coordinator, Amanda Lensing (50% position)

¢KS {ldlFlytSeqQa adaqr¥Ff Aa GKS avlrtftsSad |yz2y3a GKS
Many staff members occupy temporary positions that are funded by soft money. The 50%

position of Chief Curator is shared with the School of Art and Art Histamarrangement that

benefits both the museum and the SAAH; however, other positions areipggtbecause we

lack funds to support a futime employee in that role. Currently, we lack the necessary staff to

launch operations in our new building.

Il.g. Stafing Recommendations

1 Create a plan to enhance levels of staffing across museum departments to suppert high
impact teaching, research, and service.

 { SOdzZNB FI Odzt G& |LIRAYyGYSyida F2NJ YSYOSNE 27F
staff that allow them to teah and ceteach museurrbased coursesnieract with other
Ul faculty as a colleague and collaborator, and apply for internal university grants.

1 Implement new procedures for recruiting and hiring museum staff members from
traditionally underrepresented grqs.

Il.h. Advisory board and committees

12



The Ul Stanley Museum of Art has an Advisory Board consisting of sixteen men and women who
servethree@ S NJ 6 SN)Ya |yR 6K2 LINRPOPARS (GKS YdzaSdzyQa
helping to support the museum financially. In addition, the museum hasetktanding

advisory committees: Executive; Development; and Collections. An ad hoc Building Committee
was created by the Chair of the Advisory Board in the spring of 2019, shortly before the ground
was broken for the new museum. For Advisory Boarthlag, see Appendix E.

In 2019, the museum created the Stanley Campus Council, a student advisory and programming
board led by a paid, X8our/week Student Engagement Coordinator. The museum hired Ellie
Woods to fill this position in the Spring of 2019 angkrently, there are 40 active members of

the Stanley Campus Council.

The Stanley Education Advisory Council (SEACgroup of KL2 educators from across the

state of lowa who collaborate in the development, implementation, and evaluation of the

{ G y¥&I2 pr@yramming and outreach. SEAC members provide essential input on current
and future offerings for KL.2 audiences, including collectichased resources, youth and
0SFOKSNJ LINPAINI YYAY3TS YyR GKS {dGlyftSeQsa adald
AUGNRAGS (2 SYyKIFyOS | yR -i2hitidtivesdandtb chahneFiebt) efioksS  {
G261 NR AYONBlIaAyad GraroAftAideé FYyR LNRY2UGAY3
resources, and programs.

Il.i. Advisory BoardRecommendations

1 Identify potential new board and committee members who bring cultural diversity.

1 Seek board representation from key stakeholders with strategic experience.

1 More effectively leverage the expertise of Advisory Board members to guide and
support museum initiatives.

I.j. Strategic plan

The museum completed a strategic plan in 2014 that was intended to carry us through the

2020H M | OF RSYAO &SIFNY DA@GSY (KS LINRF2dzyR OKIl y3S
mission that have occued in the past five years, this plan has simply ceased to be relevant.

Il FGSNJ ANRPdzyR 61 & ONR1SY FT2N GKS ySg Ydza Sdzy 0 dz
G2N] SR 6A0K GKS YdzaSdzyrQa fSIFRSNBEKALI 0SIY>X (KS
of the consulting firm Strategies in Progress to draft a new-figar plan that will begin in June

2020 and carry us through the first two years in our new building. A draft of that plan was

approved by the Advisory Board in November 2019 and is included ienéppA. The

13



recommendations that appear throughout this ssttidy are drawn from this draft strategic
plan.

Il.Lk. Mission and Goals
22NJAy3 O2tfFro0o2NF GA@Stes GKS YdzaSdzy aidlFF | yR
values and rewrote its missi@nd vision statements in 2018 to read as follows:
Core Values
The University of lowa Stanley Museum of Art is committed to the following:
Vision:
0 Leading and shaping the field of academic art museums in the twesty

century
o Fostering a culture of creative, innovative thinking in our work, our programs,

and our galleries
o Transforming individual and civic life through exhibitions and programusate
inspiring, challenging, and ris&king

Excellence

0 Maintaining the highest standards for our collections, exhibitions, and programs

Diversity

o Including many voices and presenting many points of view
o0 Welcoming and engaging audiences of all kinds on campus, across lowa, and

around the world
Collaboration

o Working in collegial partnership within the museum, across the University of
lowa campuswith educators and stakeholders in lowa, and with museums and
cultural institutions around the world.

Accountability

o Transparent and careful stewardship of resources, including collections, staff,
facilities, and investments.

14



Vision statementThe Uniersity of lowa Stanley Museum of Art transforms lives by connecting
the University of lowa community, lowans, and the world with extraordinary works of art.

Mission statementThe University of lowa Stanley Museum of Art welcomes the University of
lowa canmunity, all lowans, and the world to discover and enjoy extraordinary works of art,
explore new ideas, and cultivate new insights into history, culture, and the act of creation. We
create diverse communities around our collections by fostering creatinaestions across the
university, the state, and the world. Through the wise stewardship and dynamic presentation of
the collections in our care, the Stanley Museum encourages transformative encounters with
works of art and contemplation of the human story.

The Ul Stanley Museum of Art is committed to supporting the University of lowa in four key,
interrelated ways.

1) We will leverage our collections to support teaching and learning in courses across the
curriculum, including the arts and humanities, sb&cience, and STEM fields.

2) The museum will serve as a connector, bringing faculty and students from a wide range of
disciplines together to collaborate on research.

3) The museum will offer prprofessional, experiential learning opportunities todgents
enrolled in both undergraduate and graduate degree programs through paid work
opportunities including internships, research fellowships, and graduate assistantships, and
through courserelated practicums.

4) The museum is committed to Diversitguiy, and Inclusion in the exhibitions we mount,

the communities we build, and the mentoring and professional opportunities we provide. Our
exhibitions, publications, and programming actively contribute to inclusive scholarship that
highlight the achievemnts of rich, vital, and living communities often overlooked in traditional
art historical research. The shows and the visual classroom encourage students to recognize
their own experiences in exceptional artworks from myriad cultures, familiarizing thém w
worlds they have yet to see. As a site of professional development, we have established paid
internships and fellowships for undergraduates and graduate students in partnership with
donors, ICRU, the Obermann Center through their Mellowded DigitaBridges Initiative, the
School of Art and Art History, and the Graduate College. These positions are crucial for
diversifying a field notorious for relying on unpaid internships and for perpetuating exclusive
social and cultural networks. The paid posisanable students from different background to
learn about and participate in the museum profession. They empower students to see
themselves as active contributors to the work of the museum and to recognize the value of
their burgeoning expertise. We hageen robust participation by firgieneration and

international students as well as students of color.

15



Il. Infrastructure
lll.a. New building

Planning for the new museum building started in 2014 with the building program being set by

[ 2NR / dzf G dzNI f wS&a2dzNOSa 6[/wod [/ wQad NBO2YYSY
museum would need and how that space should be used. The museum has been ttimaagh

building design iterations since LCR made their recommendations and each iteration resulted in

I NBRdAzOGA2Y 2NJ Y2RAFAOIFIGAR2Y 2F aLl OS Iff20Fd4A
mission has changed significantly after the building designcaasplete to focus on service to

the university. Nevertheless, the new museum buildirnghile not perfect is welldesigned to

AaSNWS (GKS YdzaSdzyQa SRdzOF A2yt YA&aairzy FyR G2
University of lowaThe 63,008quarefoot facility will feature a firsfloor lobby and event

space, a second floor devoted to exhibition galleries, and a-floa education center for

studying, teaching, and learning directly from works in the collection.

The front terrace facing Gibedsquare Park is an ideal performance space and will be the site of
musical, dance, and theatrical performances throughout the warm months of the year.

The lobby will be more than just an entry point into the museum; it also will serve as an

educational ad social hub for a broad range of visitors. Just a few yards from the Ul Main

[ AONI NBEQa O2YY2yas GKS YdzaSdzy t200é& g6Aff SEGS
providing comfortable and welit seating, electrical outlets, and a coffee cart fat drinks.

The west lobby wall will be devoted to rotating installations of art by lowa artists, ensuring that
guests will begin to engage with art from the moment they step into the museum. Within this

area, we will also present lectures, programs, abevents, and familriendly art experiences.

The acoustic ceiling will facilitate musical and dance performances.

ThesecondF f 22 NJ I f f SNASA Attt aK2¢O0lFaS (GKS YdzSdzy:
traveling exhibitions, and serve as visurhing spaces for Ul faculty and students as well as

visiting teachers, schoolchildren, and members of the public. This level of the building will make

use of the visible storage technique that is in practice at other museums, including the

Metropolitan Museum of Art and the Brooklyn Museum, and which employs dtass

cabinets to both store and display our collections, allowing us to share a much broader range of
treasures with museum visitors while also safely securing these pieces. Movable gallsry wal

will allow us to tailor the space in ways that support academic research and scholarship, stage
collaborative projects with our campus partners, and create thematic shows that are highly

NBalLR2yaArgdS (2 addRRSydaQ FyR FIl OdzZ 6éQa ySSRao
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classrooms available for personalized and focused experiences with art objects. Under the

JdzA RIFyOS 2F GUKS YdzaSdzyQa OdzNI (2 NEly dxagimie &R dzO | G 2
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adjacent Visible Storage classroom, on the other hanltlallow students to study artworks

over periods of one to three weeks for course assignments and research. The seminar room

will be available to classes for discussion of the exhibitions and objects students have just
encountered.

This floor also willeature space for the stewardship and care of works on paper, along with a

O2tt SOGA2Y | O0Saa &Lk OS F2NJ AGSYa Gdkhoise 6S | NB
spaces will allow us to place works from the collection on view in our classragmakyrand

safely, ensuring that an art history class visiting at 10:00 am, a chemistry class arriving at 11:30

am, and a visitor from Cedar Falls dropping by at 1:00 pm will each be able to spend an hour

viewing different works from the collection in treame classroom space.

Two rooftop terraces overlooking campus and downtown lowa City will extend the informal,
social, and event spaces of the museum.

lll.b. Public space old and new museum

Since the flood, the only public spaces that the museumcbasrolled have been gallery

spaces where works from the collection are on view. Programs that pose a risk totheuatt

as events with food and drimkrequire us to rent space elsewhere on campus or in lowa City.
This has hindered us in building our aemtie as we have been forced to jump between a
variety of locations, some more accessible than others. While the new museum will solve many
of these problems, its modest size will impose some limitations. For instance, we will not be
able to have seamlesarbe events, lectures, and programs in the lobby while the museum is
open to the public because visitors will need to go through the event area to get to the
galleries. Occupancy limits will curtail large gatherings in the museum so that important
events 2 NJ Ayaidl yOS K 8§ wilvndzd & drercalébrad abdifferghBtimes with
subsections of our audience. Groups of visiting schoolchitdrgnich normally include

between 80 and 120 students, teachers, and chaperongtl have to be split into smaller
groups, some of which will visit other sites on campus while waiting for their turn in the
galleries. These challenges will force us to think creatively and collaboratively as we plan our
programs in the new building.
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lll.c. Staff workspaces

The office plan in the new museum can accommodate our current staff but offers little room

for expansion. Since the museum staff will need to expand to manage operations in a building,
this will mean sharing offices. Additionaltiiere are twelve cubicles in the office plan for

student interns and graduate assistants. This will be sufficient in the short term if we have
students double up at cubicles based on their class schedules; however, with our increased
focus on student invekement and success, and given our commitment to train the next
generation of museum professionals, we will eventually need more spaces for students to work.

l1l.d. Collections storage

Lord Cultural Resources designed the building program based on thwatésn that the

collection, staff, and programing of the museum would not grow or evolve. Since 2014 the

Ydza SdzvyQa O2ft SOlA2y KIFIA INRgY o0& 20SNI M3z (K
assistants has increased, and our education and outreach praghane changed dramatically.

[ 2NR / dzf GdzN>F £ wSaz2dz2NOS&a RAR y24 AyOf dzRS aid2NI
YSs o0dzAf RAy3Id 2SS gSNB ofS (2 LXIYy &a2YS FALAY
GKSNBE Aa 02y OS NI toiitkhe éntiresabchivie b el ned Kiildingd Because

archive records are created for each new donor, object, loan, and exhibition that the museum

works on they expand by about .5 file cabinets a year. This presents a space problem for the
museum; tke archive is an expanding collection that is used daily yet was never part of the

building program. To help reduce the footprint of our archive the museum has been removing
excessive duplicates from them. The University Archives and Art Library wishetowav

copies of each exhibition catalog and any duplicate promotional materials so that they may

KFE@S +y O0O0dzaNY 6S KAalu2NER 2F (GKS YdzaSdzyQa | OGA
museum is also disposing of publications via the libraries andrpluSwas there is no location

in the new building for a research library.

¢tKS NBf20FI A2y 2F GKS YdzaSdzyQa O2ftt SOlGA2y G2
collection which has been restricted since the flood of 2008. Currently, if a profesats toa

aSS |y 20602800 0G0KIFIG Aa ad2NBR |0 GKS CA33aAS ' NI
dedicated trip to Davenport, locate the work, pack the work, bring it back to lowa City, unpack

the work, have the professor view the work and then reverse theremtrocess. There are

many works of art that the museum has not been able to show faculty members because the

works are too large for the museum to move without a professional moving truck. When this
happens, we try to have the professor view the work avénport, but the lack of collection
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member to view.

Storage spaces in the new museum building, where objects will be arranged in a logical and

easily accessed wawill once again make the collection accessible; however, the building

project has only allocated half of the required compactable storage units that were designed to

FTAG Ayild2 0GKS ySg YdzaSdzyQa 02 f-ter8ddnky>sgvingt G 2 NI IS o
opportunity, but it means that as soon as we move the collection into the new building, we will

need to purchase and install new storage units. This will require more time and money than

installing all the compactable storage units at one time beforeaties on site. This is more

than just an inconvenience; it puts the collection at unnecessary risk of damage or loss while
ultimately costing the university more money.

lll.e. Digital Storage

The museum works closely with the University of lowa Liesaiand ITS to ensure that we are
safeguarding our digital information in the most efficient way possible. Our collection manager
works with ITS to assign the proper computer permissions are given to sensitive data servers for
each new member of staff, Wnteer, and student worker. Over the past five years the price of
some server functionalities has dropped significantly, allowing for the museum to rework its
digital archive to save money where applicable.

The museum is exploring options for bedigital art and investigating how it should be digitally
archived. This is something that the Libraries have been grappling with for several years and the
museum will be working closely with them to determine the feasibility and best practices of
accessioning drn-digital art. Due to the complexity of maintaining bedrigital art, the museum

may find that it should partner with Special Collections to support the-teng functionality of

digital art acquisitions.

[1l.f. Collections management

EmbARK isth€ dza SdzyQa 02ttt SOGA2ya YIylFI3aSySyid RFIGFol a
years of using an thouse database run on Microsoft Access which did not meet our needs for
collections, exhibitions, or loans. With the adoption of EmMbARK, the level of detait tha
NEO2NRSR FYR FT@FAfFo6tS FT2NJ YSYOSNB 2F (KS Ydz
have a centralized location for the documentation of our exhibitions and loans as well as artist,
donor, and object information. The new system has allowednlnseum to have a tighter level

of control over collection inventory through use of controlled vocabularies and the automatic
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documentation of record creators and modifiers. The reduction of duplicate object and artist
records has allowed for a concentrari of data that was previously spread across multiple
records. Embark allows for the usage of the United List of Artist Names and the Art and
Architect Thesaurus, controlled vocabularies that have improved the standardization of our
metadata, making shargndata with the University of lowa Libraries for presentation on the
lowa Digital Library a much easier and more clearly defined task.

With the implementation of a new collections management database the museum was able to
acquire a secure server thatigports the backend of the database. This server has highly
restricted access for members of staff which protects the data that is stored there from being
lost, deleted or damaged. This was a big concern with the Access database that was used in the
past, bck of security and functionality of that system resulted in a large number of object
photographs.

The museums paper archives have gone through dramatic changes in the last few years with
the most notable change being the-oataloging of the object reeds based on unique

identifiers rather than using object format and artist name. This change in organization has
allowed museum staff and students to be able to locate object information based on a unique
field that does not change rather than relying omderstanding datapoints about the objects

that may not remain constant through the life of the object.

The museum is working with the University of lowa Archives, the lowa Digital Library, and the
Art Library to dramatically increase their holdings afd@nline access to) Stanley Museum of
Art publications, collections, and research. The libraries have been underutilized by the
museum for several decades. We are working to change this through partnerships and data
sharing between our two organizationss of the fall of 2019, the University Archives had less
than 3 linear feet of holdings relating to the history and work of the Ul Stanley Museum of Art.
We hope to triple this number within the next year.

lll.g. InfrastructureRecommendations

1 Install all compactable storage furniture in the new building at the time of construction
in order to save time and money, and to protect the collection.

1 Identify auditorium and event spaces on campus that can supplementéhiemuseum.

1 Create back of house zones where interns and student workers can do-tbjset
research, create storage mounts, and safely work with the collection.

IV. Programs and Constituents Served
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IV.a. Exhibitions

Since 2014, the Ul Stanley Musewof Art has mounted numerous exhibitions in the Stanley
Visual Classroom and Black Box Theater (both of which #ne iowa Memorial Union), the
Figge Art Museum in Davenport and other lowa museums through the Legacies for lowa
Program, and multiple nmnal and international venues as a part of the travelling exhibition
Energy in Motionguest curated by David Anfam. Each exhibition has advanced the teaching,
research, and outreach mission of the University by drawing upon the remarkable depth and
breadth of the collection, expertise of staff and faculty across the campus, and international
partnerships.

Exhibitions at the lowa Memorial Union have provided important opportunities for curators

and faculty to develop highrofile research, advance studesuccess in significant ways, and
elevate the visibility of collections across the University of lowa. For example, in 2014, Dr.
Catherine Hale celebrated the launch of the wedsed version of Art and Life in Africa (ALA)

with an exhibition that featuredvorks highlighted in that online publication. In 2017, Kathleen
Edwards curate€ome Together: Collaborative Lithographs from the Tamarind Instifitite

her curatorial assistant, Lauren Freese, who was a PhD candidate at the time. The Institute was
founded by June Wayne, who established a model for master printers to help realize the work
of artists from diverse backgrounds. Freese credits her experience at the museum with helping
her land her the position of assistant professor of art history at thevérsity of South Dakota
immediately upon graduation that same year. In 2018, Dr. Joyce TsaratdDada Futures

with Dr. Tim Shipecurator in Special Collectionand Drs. Stephen Voyce and Jen Buakley

both faculty members in the English departmenteTexhibition examined the impact of the

Dada International Archives at the University of lowa Library since 1978. An international
symposium was held that included digital humanists, scholars and curators from the Israel
Museum in Jerusalem, the Los AregeCounty Museum of Art, the University of Chicago, and
Washington University, among others. A guedited special issue of the peesviewed journal
Dada/Surrealisnthat draws upon the research presented at this symposwithappear in

2020

A 2013 gift of $500,000 from the Matthew Bucksbaum Family Foundation en#idecteation

of the Legacies for lowa CollectieBsaring Prograrno provide organizations in the state with
remarkable works of art without the burden of the usual loan fédamdng supported a

dedicated curator as well as prepatorial staffa@anizeexhibitions, deliver and install artwork,

and offer supporting educational materials and programming. Partnering organizations covered
only the minimal potential costs of insuraneearketing materials, and secure

display.Envisioned as a program to bridge the period from the flood to the new building,
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Legacies has offered exhibitions that allowed lowans to see themselves in our collections, from
exhibits of Native American art, to Miean sculpture, to depictions of rural life. Exhibitions
supported by this program offered innovative approaches to integrated programming. For
example, one of the ladtegacieshows staged at the Figge Art Museukmonymous Donor,
explored the compleknks between the African art collection and the work of contemporary
Black artists. The show was guestated by Anais Duplan, Program Manager at Recess (New
York) and founding curator of the Center for Afrofuturist Studies (lowa City). In partnership wi
5dzLJX Iy yR GKS /SYyG4SNJ F2NJ ! FNRFdzidzZNR ad { G4dzRA S
Roundtable at the lowa City Public Library for both the general public and the university
community, illuminating the role the Stanley takes in fostering incluaitistic practices and
spaces. The impact of theegacies for lowprogram has been profound, but it is not

sustainable without the levels of staffing that the Bucksbaum funding made possible, nor is it
desirable to continue this level of collection simayionce the new building is established.
Nevertheless, thé.egacieprogram has given us a statdgde network of cultural professionals

and organizations who now have affinities to the Stanley Museum of Art. Even without the
collectionssharing program, tis network can benefit students invested in cultural work at the
University of lowa. With the new museum on the horizon, tlegacieprogram is now in the

last year of its funding and will end in summer, 2020.

In a category of its own is the major trd\eg exhibition that the Stanley organized with guest
curator David AnfamWI O1 & 2 y Murd: ErfergyMade&/isiblélans for the show began in
2012 as the painting was being conserved for a 2014 exhibition at the Getty Museum, and it
opened at thePeggy Guggenheim CollectionVenice, Italy in April 2015. In NovembEnergy
Made Visiblenoved to the Deutsche Bank KunsthaBerlin and, finally, to the Museo Picasso,
Malaga, Spain in April 2016. This exhibition won international acclaim and enabled us to secure
heightened visibility during a period of transition. The exhibition relied on the international
reputation of Poll® 1 Q& Y I aMir8l, hilsBc@extiBTesources needed to produce the
catalog and exhibition, and manage the complex shipping this project entailed. Production
expenses included the fees of the guest curator, a dedicated registrar, and a project manager.
No recurring funds were used in the production of this exhibition; it relied upon foundation
funds, limited grant funding, and the borrowing fees paid by the venues. It wasusgHining,

but it is very unlikely that another work in our collection caplieate the scale, scope, and

impact of this show, nor is it desirable in the context of a new building.

IV.b Publications

The Stanley Museum of Art publishes a membership magazine biannually for the fall and spring
academic semesters. The magazine feasuarticles on exhibitions, programming, events, and
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philanthropy, and includes a calendar of events, a letter from the director, and a letter from the
University of lowa Center for Advancement. With a typical print run of 4,000 copies,
approximately halire mailed to our members and half are distributed across campus, lowa
City and eastern lowa. In the absence of a building, the magazine has served as a critical
channel of communication and a vehicle for sharing the collection.

In 2015WI O 1 & 2 y Murd: ErfergyMadedisibleas published by Thames and Hudson to
accompany the travelling exhibition which the Stanley Museum of Art organized. The catalog
and exhibition were led by the internationally renowned expert of abstract expressionism,
David Anfan. This project was extremely resousitgéensive and required the museum to invest
heavily in Anfam as the commissioned curator of the show and author of the catalog, as well as
external editors, designers, and project managers.

In 2017, the museum pubhed a limited run of exhibition catalogs f8ymbols of Self: Art and

Identity in Southern Africalhe exhibition was guestrated by David M. M. Riep and organized

08 /2NB Y® DdzyRf I OKZ (GKS YdzaSdzyQa OdzNlThe NJ 2 F
catalog was collaborative written by Riep and Gundlach and edited by Lynne E. Larsen, PhD. The
OrdGrt23 gta YIAftSR (G2 YdzaSdzy YSYoSNBR |4 GKS 5
curators of African Art throughout the United States.

In additiontodl KS&a S LINARY (G Llzf AOFGA2yas (GKS YdzaSdzyoa !
was first released to the public in the spring of 20%4a ifreely accessible educational resource

produces through the collaborative efforts of more than fifty scholars fewound the world.

¢tKS $6S0aAlS FTSIFddaNBa Ylye 202S0Ga FTNRY GKS Ydz
also includes fullength documentary videos, a broad collection of topic essays written by

scholars in their fields of expertise, and an expamsiatabase of African art. Google analytics

allow us to track usage of the ALA website. In 2098the site was visited 220,286 times by

160,596 users from around the world.

Beyond museunproduced publications, staff members have also authored peerewed
work that is captured in individual CVs included as a part of Appendix B.

IV.c. Exhibition and publication recommendations

1 Foster collaborative research among Ul faculty that results in highly visible and
prestigious ceauthoredpublications.

1 Develop formalized processes for collaborative exhibitions with faculty and students
that contribute to their professional research aims.

1 Develop collection display practices and interpretive strategies in dialogue with other
art-holding units on campus
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1 Develop a process for publishing catalogues of our collections and exhibitions that are
both scholarly and visually stunning

9 Partner with art museums around the world to curate traveling exhibitions that highlight
the strengthsof our collection and the research of Ul faculty and staff

IV.d. University educational programs

Ly GKS YdzaSdzyQa wnanmn Fyydzrt NBLR2NIZ RANBOG2NI
educational role within the university as limited to furthering visual adscation and

NEaSIkNOKe ' GKIFIG GAYSE GKS FOUA@AGASA 2F (KS
specifically geared towards teaching and research at the School of Art and Art History and
collaboration with the Grant Wood Art Colony.

Since 2014the Stanley staff leading university curricular and research initiatives has undergone
significant changes. In 2014, a graduate student hired as a curatorial assistant under the
supervision of the Senior Curator Kathleen Edwards coordinated and led utyi\@ass visits

to the museum. In July 2015, the museum began a partnership with the College of Education
for a fixedterm appointment of Kimberly Datchuk as Assistant Curator of Special Projects and
Visiting Assistant Professor in Art Education. At theseum, Datchuk took over university class
visits to the museum in addition to curating exhibitions, and she taught two courses in the
College of Education each semester. In January 2016, Joyce Tsai joined the staff with a joint
position as a museum curatand a Clinical Associate Professor of Art Education. The joint
appointments opened new opportunities for collaboration and partnerships across the

dzy A OSNEAGEed | 26 SOSNE (KS RAALISNESR [ff20FGA2Y
additional teahing loads, limited the time available for sustained engagement and building
new partnerships across colleges. Furthermore, neither appointment was permanent.

In 2019, the provost, the museum director, the dean of the Ul College of Liberal Arts and

Sciences, and the director of the School of Art and Art History worked together to appoint Joyce
calrA G2 GKS ySg LRaAlGA2y 2F /[vécanSSeniof Gandori 2 NJ 6 O N.
line) and to the position of Associate Professor of Practice in the School of Art and Art History.

l f K2dAK GSOKyAOFfte | aLXAd LIRaArAdAzys GKAA |
AaSNWSR GKS Ydza S davnSee &ppeddXIB)i Ik adgitior, thi¥ e appointment
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to ensure that all future museum exhibitions are aligned with curricular initiatives. The same
year,themizd SdzYyQad RANBOUG2NI Fdz2NX 2dzZaKSR (GKS / dzNI G2 NJ 2
positiort Curator of Learning and Engagement (See appendix B). After a search during which

three candidates visited campus, Kim Datchuck was selected by adepagmental

comYAdGiGSS G2 FAEE (GKS LRaAAGA2YS 6KAOK LI I OSR (¢
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department under the supervision of a staff member whose primary focus is university
education and research.

Today, the museum is collaborating with faculty across a wide rahdesciplines to support
undergraduate and graduate teaching at the Ul. This has taken the form of (1) customized tours
of exhibitions; (2) class visits in the Stanley Visual Classroom with works specifically selected for
the course goals; and (3)-coraing exhibitions with faculty and students.

The museum supports teaching throughout the university. University units served between
2014 and 2019 include

=a

Academic Advising Center

African American Studies

American Studies

Anthropology

Asian & Slavicanguages and Literature
BelinBlank Center

Center for the Book

Center for Teaching

Certificate in Arts Entrepreneurship
Cinematic Arts

College of Dentistry

College of Education

College of Engineering

College of Law

Dance

Division of Performing Arts

English

English as a Second Language

French & Italian

German

Health & Human Physiology

History

International Writing Program

L2l 2NAGSNEQ 22NJ aKzLJ
Literary Translation

Museum Studies

Obermann Center for Advanced Studies
Office of Outreach & Engagement

= =4 4 4 -4 -8 4 95 42 _5 -4 _5 -9 -5 -9 -9 -9 -9 -2 -9 -9 -5 -9 -5 -3 92 -9

25



Physics and Astronomy
Radiology

Rhetoric

School of Art & Art History

School of Library & Information Science
School of Music

Sociology

Spanish & Portuguese

Sports & Recreation Management
Teaching & Learning

Theatre

University College

University Libraries

= =4 4 4 -4 -8 4 -8 9 -5 92 -9
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Exhibitions that involved students and faculty, 2€261.9:

1 Ingenious Gentlemerall 2015: Ranelle Knightieth, PhD Candiadate, Art History,
curatorid assistant at the Stanley Museum of Art.

1 Social (In)Justic&all 2016: Faculty: Joni Kinsey, Professor, Art History

1 Art & the Afterlife: Fantasy Coffins by Eric Adjetey An&ad) 2017: Christopher D. Roy,
Professor, Art History and Isabel Barbuzzafdasor, Sculpture.

1 Boiled, Baked, and Brewge8pring 2018: Graduate Assistant Lauren Freese, Art History

1 Contemporary Haitian Paintingrall 2019: Anny Dominique Curtius, Associate Professor,
French and Italian and graduate students in her Spring 2818 & Yy NJ ¢ CNJ y 02 LK 2
¢K2dzaKG ¢
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role within the university. The museum currently provides such training in the form of 1) gallery

host positions; 2) student engagement coordinator; 3) studesdurity guards; 4)

undergraduate internships; 5) graduate assistantships; and 6) curatorial assistantships.

1. Since the 2009 opening of the Stanley Visual Classroom in the IMU, the museum has
employed 45 undergraduate students as gallery hosts each seene§allery hosts gain
oral presentation skills and learn about customer service and collections care.

2. In 2019, the museum created a new-tOur/week position for an undergraduate
student employee who oversees the Stanley Campus Couaatudent advisorand
programming board.

3. Each year, Student Security Officers working for the Ul Department of Public Safety
serve rotating shifts in the Stanley Visual Classroom, where they interact with visitors
and protect the valuable artworks installed there.
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4. Before D19, there were no regular avenues for funding undergraduate internships at
the museum. These valuable experiences were available only to students with the
means to volunteer their labor, or who had financial support from other sources. One
important soure of support for undergraduate interns has been the lowa Center for
Research by Undergraduates (ICRU). Between 2016 and 2019, curator Joyce Tsai
mentored three ICRU Research Fellows and was named distinguished mentor in 2018. In
addition, in the summer 02018 and 2019, the museum employed a cohort of
undergraduates from Grinnell College, which provided the funding to support their
internships. With support from the Ul School of Art and Art History, the museum
created paid undergraduate internships for Widents majoring in art history in the
spring of 2019. To date, 9 Ul students have served as paid undergraduate interns in the
museum as a part of this program. Undergraduate interns require close supervision and
we can support no more than four internsaty given time with our current staffing. As
a result, going forward we can make these opportunities available teUlastudents
only very rarely and under exceptional circumstances.

5. There were no formal funded opportunities for graduate students entuseum
before 2019 when graduate dean John Keller made two paid .25 graduate assistantships
with fringe benefits and tuition support available to graduate students in any relevant Ul
program. These positions have quickly become crucial to our operadimhsvill be
expanded to .5 positions in the Fall of 2020.

6. 3 graduate students nearing the end of their graduate experience and 2 recent
graduates have served as paid curatorial assistants at the museum between 2014 and
2019. These positions have functioned as bridges to graduate programs and careers in
the arts,with notable results.

a. [ FdZNBYy CNBS&SI QmT I t K5-17%agcurhtdiEl | A &G 2 NB
assistant and was appointed assistant professor of Art History at the University
of South Dakota upon graduation.

b. 5Ff Ayl t SNR2Y2> QwmyuwediaAY 2017018 as gafflelyl G A O ! N.
attendant, research assistant, and curatorial assistant and secured a prestigious
two-year curatorial fellowship at the Museum of Contemporary Photography
upon graduation.

c. [AYRE S@& 2| NNByYy aiOldzy |l &edin @W2pMR0I19&B! Ay t K
curatorial assistant. In 2019, she secured a full scholarship to earn her MFA at
Columbia College, Chicago, and also holds a curatorial assistantship at the
Museum of Contemporary Photography.

d ¢ NI OA | SNOKSNE QmRaE20ED @d curdtofial &3distant. i S NIIS R
addition to artist residencies at Mass MoCA and VCCA, Hercher begins her
position at the School of Visual Arts in New York City in January 2020.
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IV.e. Stanley School Programs (SSP)

. ST2NB HamdpI GKS Ydza SdzyQa a OK 2-Rfstud@msavasithe LINE 3 NI
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10,000 students across the state of lowa each year. In response ftotteof 2008, the UIMA

education department (now Stanley Learning and Engagement) created-aacessioned art

collection to travel to K12 schools, where trained museum staff and one remaining volunteer

docent used artworks to facilitate hanas, discssionbased learning tied to the state

mandated curriculum.

The Stanley School Visit Programs was intended to keep the citizens of lowa engaged with the
Stanley Museum of Art as we built our new museum and the program has been highly

successful in achiewy this goal; however, no one expected that the building of the new

museum would take more than a decade. From the beginning, the program has been partially
funded by community partners and its major source of fundimgnual grants from an

anonymous familfoundatiort will end within the next three years as that foundation sunsets.
Furthermore, the program has operated completely independently of the art education and
GSFOKSNJ GNIFYAYyAy3a LINPINIFYA AYy GKS !''LQaul/ 2tfS3S
faculty and students. In 2019, after the museum director furloughed the Curator of Education
L2aAdAz2y FyR Fa GKS YdzaSdzyQa [SINYyAy3 FyR 9y3
programs for KL2 teachers and students in the new museum buildimg limited our

classroom visits to schools within a-60le radius of campus (the distance from which schools

will travel when bringing students to visit the new museum).

The Stanley Education Advisory Council (SEAQ)latform for KL2 educators fronacross the

state of lowa to collaborate in the development, implementation, and evaluation of the

{ 41 y {-12 pr@ysamnving and outreach. SEAC members provide essential input on current

and future offerings for KL.2 audiences, including collectichasedresources, youth and

GSFOKSNJ LINRPANY YYAY3S YR GKS {ldFlyfSeqQa adalraSs
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toward increasing visibility and promoting accéis8 (0 KS Ydza SdzyQa O2f f SOGA 2
resources, and programs.

IV.f. Senior Living Communities Program

The Senior Living Communities (SLC) Program was developed in 2011 by Chris Merkle, then
Education Coordinator at the University of lowa Museum of Ar
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The SLC program coordinator presents monthly anthibiation onehour art programming

and interactive activities that are designed to enrich the lives of our senior population. The
FYGAOALI GSR 2dzi02YSa 2F GKS LiNBgpMNésyandshdal (G2 A Y
connection through creative engagement, and to reduce isolation and depression among

seniors. The program is offered free of charge to all senior living communities and senior

groups. Since 2017, the SLC Program has grown from thip@nograms in 3 counties to 4

counties, 7 communities, and 16 monthly locations (23 total). In 208,8here were 160

presentations in and 2,232 participants in the program.

Typically, the programs feature a combination of informative talks and sksonis on artists,

works of art, and topics such as poetry inspired by art; haordactivities include origami or
ONAY3IAYI AGSYa FNRY (GKS {dGlytftSeQa {OKz22f t NRS3
activity or tell their story. The objectivaf the program is to stimulate thoughtful discussions

among participantg including cultural, social, and historical contexs well as formal art

elements and design principles.

Knowledge about art and artistic skill levels varies greatly among&ti€igants. Some have

never studied art, while others have earned a Ph.D. in Art History. Most SLC participants have
acquired a modest body of knowledge or interest about art and art history. Their physical and
mental abilities also vary widely. Howevére SLC program coordinator adapts the programs
and activities so that people of all skill levels and abilities can learn and enjoy their experience.

The current program is very popular with senior living communities and senior groups and

5 SQONB ledking\ways fo éntegrate University of lowa students into the SLC Program.
Future partnerships could include Pentacrest Museums, Museum Studies Program, College of
Education, School of Art and Art History, School of Social Qging and Longevity Studie
Program, UIHC Geriatric Medicine, and the lowa Geriatric Education Center.

IV.g. Public Programs

The programs created by the Stanley Museum of Art reach a wide range of audiences. From
children just discovering art, seasoned academics, citizens wiyingabackgrounds in art,

college students, and community members. The goal of our public programs is to welcome new
and old friends to take part in their community by attending programming that is offered by the
Stanley.

The Stanley has risen to tleballenge of offering engaging public programming without a
permanent museum building by relying on innovative strategies. The museum has invested in
partnerships and collaborations locally and around the state to engage our audiences through
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public progams. Over the past five years we have partnered with art centers, libraries, non
profits, other departments on campus, businesses, and other local entities to host programs.

Public lectures, including the Levitt Craft Lecture and Spreisterbach endowerktlseries,

KIS NBYIFIAYSR | FAEGANBE 2F GKS YdzaSdzyQa | yydz
strong relationship with the School of Art and Art History, these events have been hosted on

campus in Art Building West. The museum brings multiple spsadaarh year from peer
AYyaaAGdziaAzya FyR NBfIFGSR 2NHIFIYyAT FdA2ya (2 ackt
understanding of our exhibitions and collections. Several years ago, the Stanley began

presenting lectures by Fellows in residence at the Gvdabd Art Colony. These talks, given by
forward-thinking artists in painting, printmaking, and interdisciplinary performance, are now a

a0 LX S 2F GKS YdzaSdzyQa Iyydzrf f SOGdzNBE LINRIANI Y
have diversified our typicablO (i dzNB | dZRASYy OS® ¢ KS YdzaSdzyQa ay! w
museum talk about their scholarship and research related to our collections and exhibitions.

SMART Talks are casual afternoon programs held in our gallery, and, like the Grant Wood Fellow
lectures, tend to have a stronger draw for Ul students, staff, and faculty than our regular

lecture program.

' Yy203KSNI AYLRNIIFY(G LlJztAO LINRPINIY A& CANBOG CNR
produced monthly during the academic year in partnershipi CAf Y{ OSySs L2gl |/
profit cinema. These programs were designed to connect our audiences to the local creative
ecosystem, including artists, performers, and musicians working in the lowa City area. More

recently this program has taken on a newedition through unique partnerships with other

units on campus to better serve the Ul community. One very successful example of this was a

First Friday program in 2018 that showcased technical drawings by students in the Ul College of
Dentistry.

A new public programming initiative that is steadily gaining an audience is Saturdays at the
Stanley, which was piloted in the spring semester of 2019 and officially launched in the fall
semester of 2019. Saturdays at the Stanley programs are designethtamduce audiences to

our extraordinary permanent collection through casual conversation and close looking centered
on works of art pulled from storage especially for the program. This initiative grew out of a
collaboration with the Theatre Department dag their 2019 production odundays in the Park
with Georgeand the Stanley will again team up with colleagues in Theatre to do a Saturdays
program in conjunction with their 2020 production ldft the Wall.These programs draw Ul
students but have alsoden shown to appeal to young professionals and seniors.

¢KS {dFyfSe /I YLz /2dzyOAf A& (GKS YdzaSdzyQa yS
formation reflectsi KS Y dza SdzyQa &aGNRy3 RSAANB G2 LI I OS ai
Launched in the fall of 2019, the group functions as a student advisory board, giving both
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undergraduate and graduate students a voice in shaping how the museum engages with
studentsthrough events and programs on campus. Students involved in the Campus Council

are being led by the Campus Engagement Coordinator, a fellow student on-boggar

appointment with the museum. Senior Elly Woods, who is majoring in Journalism and Mass
Communication with a minor in Spanish and a certificate in nonprofit management, has

stepped into this role for the 20120 academic year. Currently, Elly shepherds a group of 40
interested students from across the university. These students are action regegarglorking

closely with museum staff to experiment with new types of events and programs meant to

draw the Ul community into the museum and to help them connect with our collections. The

| 2dzy OAf Qa FANRG F2NI e -WppibgransiakKverues@rdudd candplisito I a S
OSt SONIGS GKS YdzaSdzyQa pniK ! YyYABSNAELFNE RdzZNAY
programs reached 360 members of the Ul community and have laid excellent groundwork for

future engagement with our campus.

One campus prografiA Y3 LI NI YSNB KAL) 0KIFIG RS&aSNWSa aLISOAI
2019 collaboration with Ul Libraries and The Pride Alliance Center to produce QUEERation, a
LINEINFY OSESoNIdGAYy3dI GKS 'LQa [D.¢vL!b 02YYdzyA
program, funded by a Challenge Grant, allowed the partnering units to produce-apapt
SEKAOAGAZ2Y AY GKS La'! 2F NI o6& YSYoSNB 2F ! L
the poet and painter Jen Rouse, currently on faculty at Cornell CollegeavEmisprovided a

unique platform for 8 student artists to share works of visual art and spoken word poetry with a
diverse audience that included Ul staff, faculty, and students. The organizers intend this to

become an annual program.

IV.h. Learning an@éngagement recommendations

1 Communicate the benefits of objecentered teaching and learning to Ul faculty and
graduate students.

1 Become an essential part of a University of lowa education by supporting teaching and
learning across the curriculum

1 Become aatalyst for interdisciplinary collaboration

9 Collaborate with Ul partners to make the arts a distinctive part of the University of lowa
student experience.

1 Leverage the collective strength of collectibalding units on campus to support
research, teachig, and learning.

i Offer artbased educational programs for lowa teachers ariRkstudents, in
partnership with the Ul College of Education.

1 Become a national leader among academic art museums by innovating new,
collaborative practices fasbjectbased university education.
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1 Develop inclusive processes for planning, evaluating, implementing, and improving our
co-curricular, extracurricular, and public programs.

V. Summary of Relevant Data

[ll.a. Attendance

Over the past five years, attendee of museum classes, programs, and exhibitions on campus

has constituted only a fraction of museum attendance overall, with our traveling educational
LINPAINI Y& YR SEKAOAGAZY&A 3IIFNYSNAy3I GKS tA2yQa
Ydza SaaseFat 22 R a0NF G6S38 2F 6SO2YAYy3a | aGYdzaSdzy gA
our service to the state of lowa. Now, with a new building on the horizon, we are reducing our

state and national outreach efforts to focus on the Ul campus and our local cortymitris our

belief that, once we are established in our new building, the strength of our collection,

exhibitions, and programs will draw state, national, and international audiences here to the

University of lowa.

Museum Attendance figures for 202019follow.
201415
IMU Visual Classroom (and Black Box Thedtéf8s
Figge Art Museun88,900
Legacies for lowa exhibitions,238
Stanley School Progrargs17
Senior Living Communities ProgrddD
University programs,383

Public Programs/ Member programs/everit839 (includes the |IA State Fair @2,500)

201516
IMU Visual Classroom (and Black Box Thedtér)3
Figge Art Museum03,918

Legacies for lowa exhibitiorigl,367
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Stanley School Programg,024

Senior Living Commiires ProgranB18

University programg,791

Public Programs/Member programs/event®59 (includes the IA State Fair @2,500)

201617

IMU Visual Classroom (and Black Box Theé&téf9
Figge Art Museum06,422

Legacies for lowa exhibitiori§’,204

Stanley School Program,975

Senior Living Communities Program 35
University programs$,362

Public Programs/Member programs/everis’95

201718

IMU Visual Classroom (and Black Box The&té&f?2
Figge Art Museum04,663

Legacies for lowa exhibitie®44

Stanley School Prograrfisl1?

Senior Living Communities Program80
University programg,814

Public Programs/Member programs/everisl 30

201819
IMU Visual Classroof341

Figge Art Museum01,775
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Legacies for lowa exhibitiods007
Stanley School Prograra®940

Senior Living Communities Program32
University programg&,303

Public Programs/Member programs/everg®37

¢CKS (G2dz2NJ 2F WIF O1az2y t 2ff 2071 Qédttendinet betwééh 2Gi141zNI

and 2019:

J. Paul Getty Museum, Los Angeles, CA (Malub# 1, 2014)

Sioux City Art Center, Sioux City, IA (July 12,c2q#4 1, 2015)

Peggy Guggenheim Collection Venice, Italy (ApciNdBember 11, 2015)
Deutsche Bank Kunsthalle Berlin, Germany (November 25¢2p1i510, 2016)
Museu Picasso Malaga, Malaga, Spain (Apcisaptemberll, 2016)

Royal Academy of Art, London, England (September 24¢28d6ary 2, 2017)
Guggenheim Museum, Bilbao, Spain (Februgdu@e 4, 2017)

Nelsa-Atkins Museum of Art Kansas City, MO (Jgdober 29, 2017)
National Gallery of Art, Washington, DC (November 19, @0tibber 28, 2018)
Columbia Museum of Art, Columbia, SC (November 16048 19 2019)
Boston Museum of Fine Art (July 1, 2@J8nuary 15, 2020)

Total to date

[ll.b. Program outcomes

304,349
4330,9
253,590
71,408
140,000
317,905
356,641
34,940
282,879
15,389

_TBD__

1,808,046

The museum keeps attendance numbers for all exhibitions and events. In addition to these

figures, the following outcomes were achieved and documented.

Exhibitions
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Exhibitions are central to the work of the museum. Through the exhibitions we mount, we
servethe teaching, research and engagement missions of the University of lowa. Exhibitions are
fundamentally collaborative and integrate the expertise of curators and the collective effort of

all museum staff. Additionally, we draw deeply and substantivelyfiioe research expertise of
faculty and staff as well as depths of collection across campus. Additionally, the exhibitions we
mount have supported or will lead to peeeviewed publications that enhance the standing of

the museum, university, and the indilal faculty and staff contributors to exhibition projects.

These values have guided the design and implementation of exhibitions in the past five years,
though the benchmarks were not established in advance. With calendar year 2020, the
curatorial depanment will work collaboratively with all units at the museum to develop

curatorial benchmarks that assess the reach of our partnerships, pedagogical, and scholarly
impact in planning, exhibition, and peskhibition periods as part of the exhibition propdsa
process. Below are summary outcomes of exemplary collaborative exhibitions from each of the
last five years.

2014¢ Art & Life in AfricdALA)

Curated by Dr. Catherine M. Hale, this exhibition opened with the release of the ALA website,
developed, in pH, by curatorial research assistant, Cory Gundlach. The ALA website continues
to serve as a leading, freely accessible educational resource that is the product of more than
fifty scholars from around the world. The exhibition also featured guest lectuyd3r. Herbert

M. Cole, Emeritus Professor of Art History at UC Santa Barbara, and Dr. Nii Quarcoopome, Co
Chief Curator at the Detroit Institute of Arts (CG).

2015¢WI O & 2 y Murd: ErfergyOMaded/isible

The most significant exhibition in 2015 that the Stanley Museum of Art organized that debuted

AY uHnmp 61& GKS GNIY @SttAy3a SEKAOAGAZY Y2dzy i SR
t2ff201Qa adz2NF fY 9ySNHe al RS +AalRdtoperedin ¢ K2 dz3 K
Berlin in Fall 2015 at the Deutsche Bank Kunsthalle, and then went on to Peggy Guggenheim
Collection, Venice; and, finally, the Museo Picasso, Malaga in Fall 2016. This exhibition won
international acclaim and enabled us to secure heighteuisibility during a period of

transition. The exhibition relied on the reputation of the Pollock to secure the resources needed

to mount this show. To produce the catalog, exhibition, and manage the complex shipping this
project entailed, production ex@nses included the fees of the guest curator, a dedicated

registrar, and project manager. This show had a significant impact but is not replicable under

current staffing and funding.

2016¢ Social (In)justice
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Collectively curated by Dale Fisher, Kathy &uds, along with contributions from professors

Joni Kinsey, Anita Jung, and Rachel Williams, all SAAH, Social (In)justice featured different ways
that artists envision justice and injustice through their work. The show was organized in

response to the thera semester Social Justice and supported curricula across campus. This
exhibition drew upon the depths of expertise reflected by the faculty partadtgsey as an art
historian, Jung as a printmaker, and WIllliams as an artist of social practice.

2017¢ Art & the Afterlife: Fantasy Coffins by Eric Adjetey Anang

Curated by Cory Gundlach and supported by the 2017 International Programs Major Projects
Award, this exhibition took shape through a partnership with Christopher D. Roy, Professor of
Art History, andsabel Barbuzza, Associate Professor of Studio Art. The exhibition involved a
four-part lecture series, featuring an art historian, artist, anthropologist, and entomologist; an
artist-in-residency program that allowed Anang to provide a mentorship to gasglstudents in
sculpture.

2018¢ Dada FuturesStanley Visual Classroom

The exhibition Dada Futures marked thé"4hniversary of the interdisciplinary symposium

and exhibition Dada Artifacts at the University of lowa. The scholars that gatheredzeatahe
establishment of the International Dada Archive and Research Center, which had
transformative impacts on the study of the field. Joyce Tsai curated the exhibition in
partnership with Tim Shipe, curator of the International Dada Archive, as wétiraBuckley

and Stephen Voyce, both then assistant and now associate professors in English at Ul. Dada
Futuresconsiders the impact that the Dada had on the history of ideas and art as well as new
disciplinary horizons to explore. An international symposwas held that included digital
humanists, scholars and curators from the Israel Museum in Jerusalem, LACMA, University of
Chicago, Washington University, among others. A guest edited special issue of the peer
reviewed journaDada/Surrealismvill appear mn 2020 that draw upon research presented.

2019- TheDisasters of WaiStanley Visual Classroom

This exhibitiorbenefited from combined efforts of Chief Curator Joyce Tsai and faculty in the

College of Liberal Arts and Sciences Dr. Anna Barker and Dr. LuisB&tudiilo. Francisco

José de Goya y Lucientes produced theaBlers sries between 1810 and 1814 in msse to

bl LR2fS2y . 2yFLINISQa AYyQdl airz2y &F14){Thdphns cal dzZNA y 3
the viewer to bear witness to the horrors of war. The series was so controversial that it was not
LINAYGSR dzyiGAf wmycoZX v SihIChikcidentalli}NIiss3 wasSthe N@ar thatf ( S NJ
Leo Tolstoy finished his first draft of Wand Peaceyhich he published in installments. Like

D28l Q& 5AaladSNARI GKS y2@Stt AQT fifkK®R aF AySyad y2O5 b
invasion of Russia 1812. This exhibition coincides with an exhibition at Special Collections in
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the Ul Main Library and events at the lowa City Book Festival (OctqbeQ19) to

commemorate the sesquicentennial of the futhlume publication of Wiaand PeaceResearch

FYR 62N)] 2y (KA& SEKAOAGAZ2Y O2y(iNARO6dziSR RANBO
Estudillo’s next book project.

Learning and Engagement Programs

In addition to talking to audience members and conducting informal qualitative surveys, it is
creatingsurveys on paper that attendees can complete. In fall 2019, the museum launched an
audience survey for Saturdays at the Stanley to collect data on the program, advertising, and
ways the audience engages with the museum. The museum is working to devedoplaation
system for all public programs and will be in conversation with the Center for Evaluation and
Assessment in the College of Education.

A summary of assessment results for programming over the last five years follows.
Stanley School Programs:
201718 Academic Year

K-12 teachers received paper surveys at the end of the visit to their classroom.-Thirty

nine teachers completed the surveyl®eachers rated the overall class visit, including
2NBFYAT I GA2YyS RSEAGSNEI YR g2NIK® hp: 27
GI22Rdé 2 KSY RSAONAROAY3I GKS Y2aid 02NIKGgKACL
a0dzRSy G aQ I oAf Andthe oppbriuiity wzddtn abohtibtéie? duuiEs. I
NBalLlRyasS (2 GKS LINRPBAINIYXI 2yS GSIFOKSNJI gNRGS
opportunity where my students are actively engaged in deeper understanding as

docents draw out concepts and ideas frone thrtwork, and students make connections

to their own experiences. The resources offered by The Stanley Museum of Art are a
YIEGdzNF € FAG F2NJ Y& OdzNNR Odzt dzy @¢

University Class Visits:
201516 Academic Year

Summary of Student Survey Responses: The majority of classes that visited the Stanley
Visual Classroom were asked to complete an anonymous paper survey about their
experience. Out 298 students, 175 completed the survey for a response rate of 58.7%.
Studerts responded that viewing works in person was valuable to their understanding

of course material. Ninetgix percent of students found the objects appropriate for

their course content, ninetgeven percent deemed the curator valuable to the visit, and
ninety percent believed they benefited from objebtased discussions during the visit.

Prior to their class visit, fiftgeven percent of students had never been to the museum.
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After the visit, eightythree percent thought they would return to the museum oreth
own time. The written comments students left indicate that they appreciated the time

G2 t221 YR RA&aOdzaa GKS ¢g2Nj)lasx Fa ¢Sttt |
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allowed me to hag a further understanding of our course content and
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allowed me to have a further understanding of our course content and
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The faculty survey results for were similarly enthusiastic. 12 faculty completed the
anonymous paper survey. All responded that tipdgn to bring future classes to the
museum and encourage their students to return outside of class. The all found the

SELISNASYOS YR YdzaSdzy ail F¥Qa O2y i iNAOGdziAZ2Y

201819 Academic Year

In 201819, the museum collected anonymoteedback from faculty through a Qualtics
survey. 16 instructors completed the survey. Half rated student engagement during the
visit as excellent. 81% continued discussions begun in the museum during the rest of the
semester. The majority of instructorsteal the visit as having a significant impact on
student learning and their own thinking about the topic. Most told colleagues about

their experience.

Senior Living Communities Program:

2018 Survey Results

The Senior Living Communities Program survelgagatl information about how the
SLCs heard about the program, how frequently the program visits, audience, and
experience. Most of the SLC have participated for three years or longer. The greatest
benefits of the programs they report include the opportynib learn and socialize in

GKS {[/ X SaLlSOAlLffteé F2NJ NBaAaARSyGa 6Kz I NB

benefits are huge for our residents. Not only do they get to learn fascinating
information, but they also get to connect with their greater ar@menunity. Plus, it
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brings in Cedar Rapidsea community members to learn too. Having access to the
University and it's§idart programs is a huge advantage for our residents. They are able
to gain experiences they wouldn't be able to anywhere else. Rhentomfort of their
home. We have a core group that's passionate about this program and loves when
' YFYRIF O02YSa SOSNE Y2y (iKoé

Public Programs:

The Stanley collects audience numbers for all public programming. Preliminary data
from paper surveys distriiad at its Saturdays at the Stanley events in Fall 2019
indicate the program is reaching a both students and community members, and
attendees find the format engaging. The museum is in the process of developing
evaluations for all public programs.

lll.c. Assessment recommendations

1 Create systems for assessing the impact of museum visits and assignments on student
learning.

1 Develop assessment tools and measure the impact of our programs on teachers and K
12 students.

1 Create evaluations that allow s assess the impact of our exhibitions and iteratively
improve our work.

f wS3dz F NI & |adasSaa I+ yR A Sodicular@Sracarrichlaf a2 & S
public programs.

l1l.d. Membership

The current iteration of the Stanley Museum of Arembership program began in 2013. The

total number of member households steadily increased through FY17 but have since been in
decline. Providing meaningful benefits to members has been and continues to be a challenge
without a building in which to host nmeber-focused programming and events. We are hopeful
that interest in museum membership will increase as the new building comes online and as we
revamp the program to offer greater value to members.

The gains from FY15 to FY17 may be attributed in pam/toeixceptional circumstances:

f In FY15 the international part dduralQ &  ét@uiNdegan. There was a high degree of
public and media interest in museum activities as a result.
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1 InFY16 and FY17 the Museum Party, an annual fumdifriend-raising event, had
record attendance. The FY16 event was held in the Old Museum Building, allowing our
supporters access to the former museum site for the first time since the 2008 flood. The
FY17 event was held at the newly opened Hancher anddedla ticketed game where
guests could select prizes from a wall of generic boxes. Local businesses donated the
prizes, and each business was credited by UICA with a Gift in Kind for the stated value of
the prize, thus counting each business as a new membe

Membership numbers from 2015 to 2019 follow.
FY15 758
FY1l6g 924
FY117 1349
FY18 937
FY19 748

lll.e. Membership recommendations

1 Host social events that build support for the museum and engage new audiences.

f NI yaF2N¥Y O2yadzySNAR Ayd2 Ay@Sada2Na |4 Fff
program.

1 Encourage alumni membership.

T hFFSNI aLISOALf LINAGATfS3ISa (2 5ANBOG2NIRA / AN
T wSO02yOSAPS 5ANBOG2NDa / ANDES RAyymwia 2 G

building potential.

[11.f. Staff retention

Between 2014 and 2019, there has been frequent turnover amongtpaet museum staff,
many of whom have occupied temporary positions funded with soft money. We have also
experienced the retirement of threlng-serving, fultime employees with tenures ranging
from two to three decades, as well as several changes in leadership.

The museum has benefitted greatly during these years from Ul spousal hires which brought us
three very highperforming staff members. Initially hired as term employees, two of these staff
members were secured by the museum in permanent positions in 20E93thirdt whose
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partner accepted a position at another university in December 2048l depart in June 2020,
despite our best efforts to retain her.

Salaries for museum employees are competitive. The Association of Art Museum Directors

(AAMD) publishes bhi-annual salary survey that determines the salary standards for art

museums nationwide, based on annual operating budgets ligips://aamd.org/our-
members/fromthe-field/saary-survey2019. After adjustments made between 2018 and

2020, all staff salaries will be in line with AAMD standards for museums with annual operating
0dzZR3IASG&a 06Si6SSY bPmdp YR PHDOp YAftA2YD 6! f (K2
budget is mder $1.5 million, this is due our lack of a building and does not accurately reflect

the scope of our collections and operations.)

lll.g. Financial

The financial statements below reflect yeamd results for the museum's operations during the

fiscal years ending June 3, 201619. With the exception of 2015, when the world tour of
WEOl1azy t2ff201Qa adzaNIf 06S3aFys 2dz2NJ 6dzRISEG KI &
HAaMy S (GKS YdzaSdzyQad ySé RANBOG2NHgatkta TG SR NB A& LR
department heads, which changed the ways that expenses are organized in these reports.

Currently, we have an annual operating budget of just under $1.5 million and a little more than
two thirds of these operating funds are covered by universitgrapriations. The Sheldon
Museum at the University of Nebraska offers a useful model for how this balance should begin
to shift over the next five years (see Appendix D). The University of Nebraska covers one third
ObpnnYo 2F GKS { KEtihdbadge, avhile thedast isslppotted Byyincdnkel
from museum endowments.

2015Statement of Revenues and Expenses

Revenues
Ul general education funds 1,087,768
Ul endowment income 10,962
Grants 59,391
Mural exhibition (norprorated) 56,868
Mural exhibition (prorated) 125,000

Rights, reproductions and merchandise 3,792

41


https://aamd.org/our-members/from-the-field/salary-survey-2019
https://aamd.org/our-members/from-the-field/salary-survey-2019

Transfers from Ul Foundation 437,678
Total Revenues $ 1,781,459
Expenses

Program Services

Education 93,018

Collection management 61,126

Exhibitions (excluding Mural) @885

Mural exhibition (norprorated) 33,821
Mural exhibition (prorated) 134,781
Acquisitions 209,586

Miscellaneous 3,109

Supporting Services
Salaries and wages 974,801

Administration 39,931

Development 33,543

Promotion 17,200

Total Expenses $ 1,747,301

Balance $ 34,158

2016Statement of Revenues and Expenses

Revenues
Ul general education funds 1,068,496
Ul endowment income 11,050
Grants 48,698
Mural exhibition (norprorated) 249,331

Mural exhibition (prorated) 249,955
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Mural exhibition insurance 113,871

Rights, reproductions and merchandise 2,494

Museum Party Raffle 6,057

Ul Center for Advancement (Building Fund and Program Support) 554,922

Total Revenues 2,304,873

Expenses

Program 8rvices
Education 41,840
Collection management 81,769
Exhibitions (excluding Mural) 79,045
Mural exhibition (norprorated) 118,249
Mural exhibition (prorated) 153,337
Mural exhibition insurance 113,871
Acquisitions 283,123

Supporting Services
Salaries and wages 1,115,204
Administration 50,045
Development 50,277
Promotion 5,670

Total Expenses $ 2,092,432

Balanceb 212,441

2017 Statement of Revenues and Expenses

Revenues
Ul general education funds 1,099,578

Ul endowment income 11,063
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Grants 33,630

Mural exhibition (norprorated) 9,565

Mural exhibition (prorated) 1,546

Rights, reproductions and merchandise 6,157

Ul Center for Advancement (Building Fund and Program Support) 264,680

Total Revenues 1,426,218

Expenses

Program Services
Education 32,010
Collection management 112,613
Exhibitions (excluding Mural) 82,584
Mural exhibition (norprorated) 16,789
Mural exhibition (prorated) 126,002
Acquisitions 18,622

Supporting Services
Salaries and wages 1,100,363
Administration 37,399
Development 48,887
Promotion 17,834

Total Expenses $ 1,593,101

Balance$ (166,883)

2018Statement of Revenues artkpenses

Revenues
University appropriations 1,082,997

Ul endowment income 11,185
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Grants 37,000
Rights, reproductions and merchandise 1,401
Ul Center for Advancement (Building Fund and Program Support) 338,866
Total Revenues 1,471,448
Expenses
Program Sevices
Curatorial 74,529
Education 43,997
Registrarial 70,372
Mural exhibition (norprorated) 864
Acquisitions 68,500
Supporting Services
Personnel 1,053,030
Administration 88,748
Development and membership 31,329
Communications and Marketing3,508
Total Expenses $ 1,444,877
Balance$ 26,571

2019Statement of Revenues and Expenses

Revenues
University appropriations 1,073,895
Ul endowment income 10,131
Grants 38,750
Rights, reproductions and merchandise 2,279

Ul Center forAdvancement (Building Fund and Program Support) 337,324
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Total Revenues 1,462,380
Expenses
Program Services
Curatorial 35,540
Education 35,678
Registrarial 55,473
Acquisitions 62,500
Supporting Services
Personnel 1,123,049
Administration 75,552
Development and membership 35,279
Communications and Marketing 21,649
Total Expenses $ 1,444,721

Balance$ 17,658

[1l.h. Financial Recommendations

1 Build the effectiveness of private philanthropy by establishing major gift fundraising
priorities.

1 Partnerwith UICA to create opportunities for broad and deep philanthropic support.

Partner with UICA to Identify and engage corporate sponsors.

91 Pursue grant opportunities to provide support for museum operations, including staff,
exhibitions, programs, angublications.

1 Reinforce a workplace culture of responsible financial stewardship.

1 Identify opportunities to maximize financial resources.

=

[1l.i. Accreditation

In early November of 2017, The American Alliance of Museums awarded reaccreditation to the
Univesity of lowa Museum of Art (see Appendix F). This award is particularly significant as it
was based on the museum's achievements during a time encompassing our history and
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programming following the loss of our building in 2008. Similarly, this awardsepte a vote
of confidence in our future as we work towards reopening in a new building.

Accreditation provides higprofile, peerd 8 SR @I f ARFGA2y 2F | Ydza SdzY¢
impact. Accreditation approval verifies that a museum is achieving its staiggion and goals,

and that it meets standards and best practices as they are generally understood in the museum

field.

Our initial museum seltudy was submitted in October 2015. The AAM committee met June
2016 and voted to table its decision as the $dethe new museum building had changed since
the selfreview and strategic plan were submitted. Further documents were provided in
December of that year, by which time the museum director was due to resign and an interim
director had been appointed. Fimér documentation on the new building, the building
fundraising, and the search for the new director were submitted in August 2017.

Accreditation by the AAM is based on adherence to seven Core Standards for Museums
(formerly called the Characteristics Bkcellence). These are the umbrella standards for all
museums that have been developed through inclusive figlde dialogue. They are not
prescriptive or howto but broad, outcomeoriented statements that are adaptable and
expected of museums of all typesd sizes, with each museum fulfilling them in different ways
based on its discipline, type, budget, governance structure, and other unique circumstances.
Core Standards are issued by AAM, in collaboration with the main disegpewfic museum
associabns that concur the standards are applicable to museums of all types and disciplines.
The Core Standards are described in Appendix G: Professional Standards, below.

V. Summary of Recommendations

The recommendations in this seffudy are drawn fronti KS Y dza S dzY @824RNI ¥4 HAH.
strategic plan. For the complete plan see Appendix A.

IV.a. Collections

1 Develop a conservation plan that ensures the safety and-teng viability of the
adzaSdzyQa O2ftftSOGA2Yy ®

1 Implement collections policies and procedures to comply with best practices in the field

1 Promote widespread knowledge and educational use of the cidlie through
digitization, loans, traveling exhibitions, and publications.

1 Complete a teryear collections plan that will define what we collect and why, and guide
acquisitions and deaccessions.
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| Selectively deaccession artworks that are not relevait € S Y dza Sdzy Q& YA A &aA 2
are irreparably damaged, or for which our ownership is questionable.

f tdzNBdzS f 21 yaxr LIz2NOKF&aSas yR R2ylLGAzya 27
educational mission.

IV.b. Exhibitions and Publications

1 Foster collaborave research among Ul faculty that results in highly visible and
prestigious ceauthored publications.

1 Develop formalized processes for collaborative exhibitions with faculty and students
that contribute to their professional research aims.

91 Develop colledon display practices and interpretive strategies in dialogue with other
art-holding units on campus

1 Develop a process for publishing catalogues of our collections and exhibitions that are
both scholarly and visually stunning

1 Partner with art museums arouwithe world to curate traveling exhibitions that highlight
the strengths of our collection and the research of Ul faculty and staff

IV.c. Learning, Engagement, and Assessment

1 Communicate the benefits of objecentered teaching and learning to Ul facudtyd
graduate students.

1 Become an essential part of a University of lowa education by supporting teaching and
learning across the curriculum

1 Become a catalyst for interdisciplinary collaboration

91 Collaborate with Ul partners to make the artsligtinctive part of the University of lowa
student experience.

1 Leverage the collective strength of collectibalding units on campus to support
research, teaching, and learning.

9 Offer artbased educational programs for lowa teachers ariRkstudents, in
partnership with the Ul College of Education.

1 Become a national leader among academic art museums by innovating new,
collaborative practices for objedtased university education.

1 Develop inclusive processes for planning, evaluating, implementing, andvmgrour
co-curricular, extracurricular, and public programs.

1 Create systems for assessing the impact of museum visits and assignments on student
learning

1 Develop assessment tools and measure the impact of our programs on teachers and K
12 students

1 Createevaluations that allow us to assess the impact of our exhibitions and iteratively
improve our work
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public programs

IV.d. Infrastructure and Staffing

1 Install all compctable storage furniture in the new building at the time of construction
in order to save time and money, and to protect the collection.

1 Identify auditorium and event spaces on campus that can supplement the new museum.

1 Create back of house zones whenterns and student workers can do objdxsed
research, create storage mounts, and safely work with the collection.

1 Create a plan to enhance levels of staffing across museum departments to suppert high
impact teaching, research, and service.

 Securefadzf & | LILRAY(GYSyida F2NJ YSYOSNBR 2F (KS
staff that allow them to teach and ei@ach museurrbased courses, interact with other
Ul faculty as a colleague and collaborator, and apply for internal university grants.

1 Implement newprocedures for recruiting and hiring museum staff members from
traditionally underrepresented groups

IV.e. Board and Membership

1 Identify potential new board members who bring cultural diversity.

Seek board representation from key stakeholders wsittategic experience.

1 More effectively leverage the expertise of Advisory Board members to guide and
support museum initiatives.

1 Host social events that build support for the museum and engage new audiences.

I Transform consumers into investors at all leviel& N2 dz3 K G KS Ydza SdzyQa
program.

1 Encourage alumni membership.

=
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building potential.

IV.f. Financial

1 Buid the effectiveness of private philanthropy by establishing major gift fundraising
priorities

1 Partner with UICA to create opportunities for broad and deep philanthropic support.

Partner with UICA to Identify and engage corporate sponsors.

91 Pursue grant pportunities to provide support for museum operations, including staff,
exhibitions, programs, and publications.

=
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1 Reinforce a workplace culture of responsible financial stewardship.
9 Identify opportunities to maximize financial resources.
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Appendix A: Daft 20202024 Strategic Plan
FIVE YEAR STRATEGIC PLANZ22220
TIMELINE
20202021: Preparation for new building
20222024: Launching programs in new building

KEY
Pillars

Goals
Objectives
Strategies
Action Steps

PLACE
Establish the Ul Stanlepluseum of Art in a new home

1 Complete construction of the new building.

1 Partner with the UICA to secure $25 million in private donations.

1 Secure multiple major gifts from individuals with established University

relationships.

9 Identify new donors whdnave the interest and capacity to support the

building project with a major gift.

1 Provide opportunities for individuals on campus, in our community, and
throughout the country to make meaningful philanthropic contributions

to the My Museum building campaig
T 22N] SAGK 'L ClLOAfAGASE

ensure that the new museum will serve our mission and is kept within budget.

al yF3aSySyi

1 Designate a museum representative on the Ul building team who will

attend all building meetings.

1 Estblish a museum building committee that includes museum

professionals, architects, construction experts, and building donors who

can offer advice and support for the project.

1 Organize and host biannual building committee meetings to keep the

committee infamed and gather feedback.
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T 22N)] 6AGK GKS 'L tNR@2aGQa hFFAOS yR (GKS
resources to support programs and operations in the new museum building
1 Develop annual and loAgrm operating budgets
1 Gather comparative exampeof budgets for other university art
YdzaSdzva YR FTNRY (KS !l a5Qa Y2ad NBO
1 Define short and longerm operational needs.
1 Work with Ul Offices of Provost and Finance and Operations to create
museum budgets.
1 Makeoperational needs a fundraising priority
1 Partner with the UICA on fundraising initiatives that support steinn
and longterm operational objectives.
1 Identify shortterm and longterm fundraising needs as outlined in the
budget.
1 Leverage UICA Annual Giyiappeals to support immediate funding
needs.
1 Provide opportunities for prospective and current major gift donors to
engage with the museum through meaningful experiences.
1 Explore the feasibility of revenugenerating museum programs.
9 Educate donors abouhe importance of endowments.
1 Increase staff to meet museum operation needs.
i Visitor Services manager (create and fill new position)
1 Fultime Office Administrator (expand existing .5 position)
9 Curator of Public Programs (secure and redefine existing Associate
Curator of Education position)
1 Assistant Preparator (secure existing position)
Associate Writer/editor(secure and expand existing position)
1 Senior Living Center Coordinator (secure exgsposition)

=
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1 Secure the necessary resources for the collections move, including:
1 A safe and affordable interim storage facility in lowa City
1 Atruck
1 One additional preparator
1 Moving equipment including a forklift and scissor lift
1 A secure work area within the collection storage facility
1 Move our collection to lowa City.
1 Create procedures for the packing of each object format.
1 Setup work area at the Figge for packing.
i1 Trackthe location and packing steps of each object.

52



1 Create a move map that covers the project timeline and object start and
finish locations.
1 Gather any missing documentation on objects as they are being packed.

1 Install an innovative inaugurakhibition that shows the collection to best advantage.
1 Identify existing and newly recognized areas of excellence in the collection.
1 Work with faculty adjunct curators in SAAH to identify art works that are
particularly significant to their teaching, resrch, and practice.
1 Create checklists of artworks in the collection that are in excellent
condition but have never been exhibited.
1 Develop an inaugural checklist that includes artworks of the highest
caliber in the collection across areas.
91 Develop inaugral checklist that includes a variety of media and artists
from underrepresented groups.
1 Draw upon the inaugural checklist to develop themes and values that
unify the selection of objects across areas.
1 Create an iterative exhibition design process thaitoges evolving
conceptual conversations within curatorial and in collaboration with the
Manager of Design & Installation. [Begins in Spring 2020]
1 Explore an exhibition planning process that includes the perspectives of
students, faculty, staff, and commiip members
T ISR h/!'{ 22NJAy3 DNRdzLIZ d&adzaSdzy cCdzi
1 Introduce community and University audience to best practices in the
Ydza Sdzy FASER GKNRdAzZZK h/ ! { 1 dzYFryaAdAasSa
adzaSdzya . SO02YSdPé W{LINAY3IA HAHANBG
1 Implementcuratorial advisory groups that provide feedback on
installation. [Fall 2020]
1 Leverage split faculty roles in curatorial department to advocate,
educate, and inform the development of the inaugural installation.
1 Enable and empower multiple points of entr
1 Create iterative processes for developing exhibition didactics. [curatorial
and education departments]
1 Create iterative process for testing out possible physical pathways in the
inaugural installation. [education, curatorial, collections department]
1 Identify themes within the inaugural installation and their potential
audiences.
1 Test out model installation concepts and layouts with key stakeholders.
1 Design the exhibition
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Ensure a unified look and concept for all exhibition spaces
Design pathways that allomultiple groups to traverse the galleries at
the same time
91 Purchase display furniture that can be reused in future exhibitions
1 Implement best processes for accessibility.
1 Display art in ways that minimize potential risks to the collection
1 Prepare selectd artworks for exhibition
1 Finalize the exhibition checklist and worts-paper rotation schedule.
9 Identify conservation and framing needs.
1 Hire freelance paper, object, frame, and paintings conservators to
supplement the work of the Midwest Art ConservatiGenter.
1 Replace severely damaged or inappropriate frames tigtorically
accurate and aesthetically appropriate frames.
1 Supplement the museum collection with strategic loans and partnerships
 Identify gaps in the collection, which will also infoinK S Y dza S dzY Q &
collection plan.
1 Identify potential oncampus collections, private collectors, donors, and
other resources to fill these gaps
1 For every loan identified ensure substitution candidates in museum or
private collections
1 Secure andransport loaned works
1 Supplement the museum collection with artist commissions
1 Create a process for commissioning artists to produce installations for the
lobby without accessioning that work
1 Create a process for commissioning artworks from living afftistthe
collection
1 Install the exhibition.
1 Complete the exhibition design documents that will guide the
installation.
1 Produce and install object labels, wall vinyl, and didactic texts that are
informative and easy to read both visually and intellectually
1 Produce gallery guides for various audiences (universityz, Kamilies,
general public) that are accessible and include a lprg® option
9 Paint gallery walls to compliment the art and the theme of the exhibition.
i Safely install art, engaging riggees installation of largescale works.
1 Celebrate the opening of the new Ul Stanley Museum of Art with our
communities.
1 Dedication ceremony (when the building is empty)
1 Press preview events
1 Preview celebration for higlevel donors

=
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Preview celebration for staff and faculty
Student Opening celebration
Public Opening celebration
Launch a yealong lecture series in partnership with academic units
featuring influential art editors and critics in AY 2622
1 Evaluate the success of theaugural exhibition.
1 Define what success looks like.
1 Develop clear, measurable objectives for the exhibition.
1 Create and implement methods for gathering and evaluating data.

= =4 4

1 Create welcome and engagement plans for museum audiences.

1 Develop welcomelans for different types of audiences, including faculty,
students, seniors, the general public, young professionals, families,-a48d K
1 Examine best practices at peer institutions.
1 Create protocols for each type of audience/visit.
9 Train gallery hosts tomplement these welcome and logistical plans.
1

Work with DPS to familiarize student security guards with these welcome

and logistical plans.
T al 1S GKS YdzaSdzyQa f200& O2YFT2NIilofS
9 Train gallery hosts to interact with the public in a warm asasbectful
manner.

1 Work with DPS to train student security guards to interact with the public

respectfully.
9 Offer and require diversity training for pubfiacing staff.
1 Create comfortable spaces for visitors to study, relax, and socialize.
1 Purchase and stall a coffee cart.
1 Help visitors navigate to, and orient within, the museum
f 9yadzaNE GKFG (GKS YdzaSdzyQa 6So6aAias
need to plan their visit.
1 Create relevant printed materials, including lafgent options.
1 Work with Fatities Management to install appropriate campus signage,
including banners.
1 Ensure that our building, programs, and exhibitions are safe, welcoming, and
accessible.

1 Use ADA standards as a minimum requirement for building accessibility.

1 Incorporate ADA standards into our interpretive materials.
1 Research and implement best practices and collaborate with university
partners (UIHC; Student, Faculty, and Staff Disability Services; Ul Law,
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Health Policy & Disability Center) to develop methtmsmaking our
building, exhibitions, and programs accessible (including auxiliary aides
for audiences with hearing impairments).

Develop an IDEA Statement.

Deepen our relationship with the Ul Division of Diversity, Equity, and
Inclusion.

Work in conversgon with the museum advisory board to create a
committee on DEI.

Provide and require first aid and CPR/AED training for all{4wbhbuse
museum staff, student workers, and volunteers.

Work with the lowa City Fire Department to provide evacuation arg fir
safety training for all fronbf-house museum staff, student workers, and
volunteers.

Serve the University of lowa and position it as a destination university.

1 Become an essential part of a University of lowa education by supporting teaching and
learning across the curriculum.
1 Develop strategic partnerships with academic units

T

1

Deepen and strengthen ties to the School of Art and Art History through
split faculty/curator positions.

[ SOSNI IS GKS Ydza SdzyQZprograntibSedé A 2 y &
teaching and research initiatives in the College of Education.

[ SOSNF 3S (KS YdzaSdzyQa O02yySOUGAz2Yya
senior groups to serve teaching and research in the College of Nursing,
the School of Social Work, College of Education, ahdratnits.

Develop models for wider distribution of teaching support to a broad
range of Ul faculty.

Reach beyond the arts, humanities, and social sciences to support faculty
and students in STEM disciplines.

Host disciplinespecific open houses fdaculty: STEM, Humanities, Arts,
Education, Business, Medicine, Social Sciences.

Host a new faculty event at the museum to introduce them to the

museum and to the possibility of teaching with the collection.

1 Establish an exhibitions strategy based on obibe strengths that supports
university courses and faculty research.

1

Develop formal models for faculty partnerships and collaborations on
exhibitions.
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Create an exhibition planning schedule that aligns with curricular
development for engaged faculty.

Establish a system for vetting potential loan exhibitions that gathers input
from faculty in a wide range of disciplines.

Establish systems for disseminating information about planned museum
exhibitions to our campus communities eady.

Create and implemnt quantitative and qualitative evaluations to

measure the educational impact of exhibitions.

1 Establish systems and procedures for faculty and student use of the museum

T

T

Develop a clear system for faculty and students to request access to
collections not arrently on view in the galleries.

Explore intefinstitutional teaching, research, and funding opportunities
for collaborative student and faculty projects.

Create written agreements for courselated projects that outline
expectations from all parties.

Develop system to schedule university class visits af@ #isits.

Explore software to automate scheduling requests, confirmations, and
evaluations.

Establish and implement an cof-hours policy for tours and class visits
in the new building.

Provide supprt materials (worksheets and guides) online.

1 Create systems for assessing the impact of museum visits and assignments on
student learning.

T

|l

Collaborate with faculty and graduate students in the College of
Education to develop assessment instruments.

Develp methods to analyze assessment data.

Use assessment data to iteratively improve student experience and
learning objectives.

Encourage cpublishing in peereviewed journals to interpret and
disseminate our assessment of our impact.

1 Communicate the bend8 of objectcentered teaching and learning to Ul faculty
and graduate students.

1

Investigate orcampus marketing strategies and materials used by
leading academic museums.

Collaborate with faculty and students in the College of Business to
develop marketig strategies and materials for the Stanley.

Cosponsor a Slow Looking Faculty Learning Community with the Center
for Teaching to demonstrate how to incorporate obpetsed teaching in

a variety of disciplinesSpring 2020]

Educate graduatstudents about objecbased teaching and learning.
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Enlist faculty who already engage with SMA in their teaching and
research as ambassadors to demonstrate the value of olgectered
learning to their peers, DEOs, and Collegiate Deans as part of thereten
and promotion portfolio.

Work with DEOs and collegiate deans to recognize faculty curricular use
and research with the museum collection.

1 Become a catalyst for interdisciplinary collaboration
1 Make the museum a laboratory space fpoundbreaking interdisciplinary
teaching.

1

1
1

1

Work with faculty in SAAH and the chemistry department to establish an
undergraduate certificate in conservation studies.

Support the new double major in art and engineering.

9y O02dzN} 3S T I Odzt (i éourseSteamd-aightdourdes A 3 L RS |
which explore a topic from an interdisciplinary point of view

incorporate the museum into their courses.

.dZAf R 2y GKS 'LQa KAaO2NROIFf aGNBy3i
objectbased teaching and research.

1 Foste collaborative research among Ul faculty that results in highly visible and
prestigious ceauthored publications.

1
1

Create faculty advisory committees for each museum exhibition.

Integrate collections curators into Obermann Center faculty working

groups.

9RdzOII 1S AINIyiGa 2FFAO0Sa Ay SIFOK O2ftfS
potential as a supporting partner for NSF grant applications by faculty in
STEM/STEM Education disciplines [after 2022]

Apply to foundations (Mellon Fondation, Kress Foundationufmpsrt

museumbased faculty research grants.

1 Collaborate with Ul partners to make the arts a distinctive part of the University of lowa
student experience
1 Develop collection display practices and interpretive strategies in dialogue with
other art-holdingunits on campus, including:

1

T
1
1

Facilities (Campus Art Collection; landscaping)
SAAH

Project Art

University Libraries
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91 Develop shared engagement strategies and educational programs in
partnerships with norcollecting art programs on campusgcluding:
1 Creative Matters
1 Division of Performing Arts
1 Hancher Auditorium

1 Leverage the collective strength of collectibalding units on campus to support
research, teaching, and learning.
91 Deepen our strategic partnership with the Ul Libraries

1 Collaborate with Ul Libraries to produce teaching resources and guides to
our collections that identify areas of strength and opportunities for
complementary visits and objettased learning.

1 Recognize crossnit collaboration that serves the research, tkéng, and
engagement mission of the university.

1 Identify and pursue grants and other funding opportunities that support
collaborative activities across the Ul Galleries, Libraries and Art
adziSdzyQa 3INRdzZL) 6D[! a0

1 Invest in digitization and joint technologieelated to accessibility and
discovery.

f 9yadzaNB YdzZ GALIX S LRAyGa 2F FO00Saa G2
publications by distributing duplicate publications and records to Ul
Libraries and the State Historical Society of lowa.

1 Deepen our strategipartnership with the Pentacrest museums

1 Coordinate outreach to faculty for courselated visits and assignments.

1 Work collaboratively to support the Ul Museum Studies certificate
program.

1 Identify shared research and funding opportunities.

T .NRIRSY 2dz2NJ AYyGiSNyaQ SELISNASyOSa oe@
on campus.

1 Enhance the student experience
1 Offer a wide range of prprofessional work experiences to Ul students.

9 Assess staffing required to ensure strong mentoring of paid student
workers, including gallery attendants, interns, and graduate assistants.

9 Identify museum needs across departments that can be met by student
workers within the timeframe of the academic calendar

1 Communicate with the student employment office to maitadents
aware of what we offer.
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1 Increase the number of worktudy students working at the museum to
meet the needs of programs in the new building.

1 Create preprofessional experiences for students pursuing degrees in a
broad range of disciplines

1 Create ad expand other paid work opportunities for students in the
museum [after needed staff positions are filled].

1 Create a wide range of relevant and engaging extracurricular and cocurricular
experiences for Ul students.

1 Continue to support the Stanlgyampus Couneih student advisory and
programming board.

1 Build relationships with campus clubs, organizations, and other entities.

1 Create programming for Ul students in partnership with campus clubs
and organizations.

1 Establish procedures for student orgaations to use museum spaces for
co- and extracurricular activities.

1 Host annual welcome events for students in the building: freshman; first
generation students, international students, transfer students, student
veterans and those currently in the melry.

1 Produce exhibitions and host programming that allows students to see
themselves reflected in the museum and encourages them to find new
ways of seeing and understanding the world.

T 22N] SAGK GKS /SYyGSNI F2NJ ! ROl yOSYSyi
post-graduation.

1 Increase student awareness of the museum

1 Involve the Stanley Campus Council as student ambassadors on
prospective student tours with Admissions

1 Work with the Office of Student Life to integrate the museum into new
student orientation prgramming.

1 Work with Admissions and the Office of Strategic Communications to
include the museum in promotional materials for the Ul.

Maintain our statewide, national, and international reach

1 Deepen partnerships with other art museums and an internati@eahmunity of
scholars in order to raise the profile of the University of lowa, provide educational and
professional opportunities for Ul students, and allow for collection sharing that supports
teaching and research at the University of lowa.
1 Deepernties with other lowa art Museums, including:
1 The Figge Art Museum
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Des Moines Art Center

Cedar Rapids Art Museum
lowa State University Museums
Grinnell College Museum of Art
African American Museum
Dubuque Art Museum

Sioux City Art Center

1 Participate actively in professional museum networks, including:

l
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Big 10 University Art Museum Coalition
Association of Art Museum Curators

Association of Midwest Museums

American Alliance of Museums

Association of Academic Museums and Galleries
Resourcesdr Academic Art Museum Professionals
College Arts Association

International Council of Museums

lowa Museum Association

f {dzZLJL2 NI NBaSIFNOK o6lFaSR Ay (GKS YdzaSdzyQa
scholars around the nation and the world

1
1
1

Provide physicdi YR RAIAGI T | O0Saa (2 (GKS Ydza!
Answer research queries promptly, thoroughly, and accurately.

wSalLRyR (2 LldzmtAOFI{iA2y NBIldzSada F2N
collections

9 Offer artbased educational programs for lowa teachers &P students, in
partnership with the Ul College of Education.
1 Plan and implement professional development programs for teachers

|l

|l

Work with faculty in the College of Education to create professional
development opportunities for lowa teachers.

Plan an intedisciplinary summer teacher institute in which teachers earn
continuing education credit

Plan professional development opportunities for teachers that draw upon
the strengths of the education collection and permanent collection.

{ Create and disseminateyal Sy i FT2NJ S OKSNE NBfIl SR :
collection that includes:

1
1
1

Highresolution images of artworks
Related lesson plans that serve the state curriculum
Assessment tools
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1 Recruit and train a docent group.

1
T
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Research student docent amanbassador programs at peer institutions.
Explore the possibility of a student docent program for credit with
relevant academic units and/or pay.

Develop a student docent program.

Recruit a staff of volunteer docents from the community.

Write a training maual for docents for irgallery teaching strategies.
Write a docent gallery guide about the inaugural installation.
Develop a student and community docent workflow.

Create a student and community docent scheduling system.
Develop and implement assessmeabls to measure impact of the
student and community docent programs.

1 Develop and implement an4museum school visit program.

T
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Develop relationships with other units on campus to create a menu of
options for K12 visits to campus.

Create a scheduling proce$or coordinating school visits within the
museum and with campus partners.

Identify parking spaces for two school buses.

Identify processes and procedures for teachers to request visits online.
Reallocate and supplement funding for bussiaegnbursements.

Develop logistics for field trips.

Creating traffic flows in gallery for} groups.

Develop tools to coordinate-K2 visits with university class visits.

M Share the Education Collection with the State of lowa.

1
T

Reenvision the scale, scoad use of the Education Collection.

Create a loan system for the Education Collection of art to geltd K
schools and other relevant institutions.

Develop sample lesson plans related to the education collection that are
adaptable to different ageand skill levels in conversation with the
College of Education based on state standards aftt@dtury skills.

1 Develop assessment tools and measure the impact of our programs on teachers
and K12 students.

1

Consult with the College of Education to devedgsessment
instruments.

Collect qualitative and quantitative data from teachers and students.
Partner with faculty in the College of Education to analyze and publish
our findings

Use findings to communicate the value of out Xprograms to our
constituencies.
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1 Explore opportunities to publish findings in academic and-academic
publications.
1 Usefindings to iteratively improve our-K2 programs.

1 Become a national leader among academic art museums by innovating new,
collaborative practices for objedtased university education.
1 Create and support innovative credsciplinary collaborations thanhance the
value of a University of lowa degree.
1 Partner with SAAH and the Chemistry Departmengstablish an
undergraduate certificate in conservation studies
9 Partner with the Ul College of Nursing, the College of Education, the lowa
GeriatricEducation Center, and other partners to leverage the museum'’s
Senior Living Communities Art program to support teaching, learning, and
outreach at the UL.
1 Support the new Ul double major in art and engineering.
1 Support SAAH curricula on public art practice
T { SOdzNBE FI Odzt & FLIRAYyGYSyida FT2N YSYOSNA
education staff that allow them to:
1 Teach and ceeach museunrbased courses.
1 Interact with other Ul faculty as a colleague and collaborator.
91 Apply for internal university grants.
1 Crede a plan to enhance levels of staffing across museum departments to
support highimpact teaching, research, and service.
1 Review staffing at leading academic art museums
1 Create a staffing plan to adequately support collaborative research and
academic programs in the museum.
1 Increase the number of graduate assistants and assign them to
departments across the museum.
1 Clarify teaching, research, and service expectations for each member of
staff.

ART
Care for our collectionsesponsibly

1 Develop a conservation plan that ensures the safety and-teng viability of the
adzaSdzyQa O2tf SOUA2Yy®
1 Review collection storage facilities to identify any areas that need improvement
to provide a more stable environment.
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1 Monitor temperature ad relative humidity of new lowa City storage
locations to identify areas of concern.

1 Work with facilities to stabilize storage climate.

1 Create micreclimates for highly sensitive objects.

1 Identify housing strategies that are formapecific for moving theollection to
the new museum that can double as archival kbagn storage

1 Use research and recommendations made by conservators to develop
best practice procedures for protecting objects based on format.

1 Use recommendations already providedtbytile conservator to rehouse
the textile collection.

i1 Treat artworks in need of conservation while carefully stewarding museum
resources.

1 Review the collection to identify objects that need conservation work.

91 Determine the conservation priority level odeh object.

1 Determine which objects can be treated on site by freelance conservators
and which objects require more expensive treatment at the Midwest Art
Conservation Center (MACC).

1 Leverage treatments as teaching and research opportunities.

1 Create saf@and accessible spaces for our collections in the new museum building.
1 Secure needed storage furniture.
T wSON} YR aO2tftSOGA2y a02N)r3ISE a ao2f
purposes.
1 Work with the Ul Center for Advancement to raise $500K for storage
furniture not included in the building budget.
1 Install all storage furniture in advance of the collection move.
1 Identify and develop bae&f-house areas, separate from object storage, to be
used for collection work and staging.
1 Review access to abllection areas, noting areas of restricted physical
access.
1 Consolidate object storage of physically similar objects to better utilize
space and prioritize access and safety.
91 Define object handling and staging areas.

1 Work with Ul partners to shape a Igmange storage plan for collection growth.
1 Determine our space and climate requirements
1 Work with Ul Office of Risk Management to determine best practices.
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1 Research and create a model of projected collection growth over the next
decade.

1 Survey theclimate guidelines of art museums with comparable
collections.

1 Secure ancillary collection storage space on campus or in lowa City

1 Identify and if appropriate partner with collectionholding units on
campus that have similar storage needs.

1 Communicate ouneeds to Ul Facilities Management.

1 Work with Ul Facilities Management to identify suitable and affordable
storage sites on campus or in lowa City.

Implement collections policies and procedures to comply with best practices in the field
1 Develop accessiaand deaccession processes that are transparent, clearly
documented, and provide a rationale for each accession/deaccession in
accordance with the collection plan.
1 Create a Collections Committee populated by moaseum staff
members.
i1 Educate Collections @onittee members on the values, criteria, needs,
and benefits of collecting and deaccessioning at regular intervals.
1 Define accession criteria to be included in acquisition proposals.
1 Create procedures for deaccessioning that are aligned with AAMD best
practices.
1 Research and develop a procedure for storing and removing photographs from
cold storage.
1 Consult with conservators at the Image Permanence Institute on best
practices forcold storage.
1 Create an instructional handbook on how to safely work with cold
storage.
9 Provide regular training on cold storage procedures.
1 Develop sitespecific plans and procedures for the new museum building
1 Work with building team and Facilities marmggent to complete the
Ydza SdzyQa yS¢ aill yRFENR FlFOAfAGASAE
1 Work with the fire marshal, public safety and other relevant Ul
departments to create an emergency preparedness plan.
1 Create and enforce an integrated pest management plan.
1 Create front desk mtocols for handling unsolicited gifts of art and
valuation/authentication inquires.
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91 Develop strategies for data management.

1 Create and implement a set of standards for saving exhibition, collection, and
donor research

|l

T
1
1

Identify the different types oinformation the museum wishes to
capture.

Identify likely users of the data.

Research best practices for data management.

Produce a handbook on how to store data.

1 Work with Ul Information Technology Services (ITS) to find the most secure and
efficientmea/a (2 &aiG2NB RAFFSNBYy(H RIFEGE F2NXI G4

1
1

Determine who will have access to each server.
Perform a periodic review of users with access to each server.

1 Research and develop a leteym data maintenance plan for any boedigital

accessions.
1 Work with the Ul Libraries to determine best practices.
1 Create a policy for bordigital accessions with oversight from the Ul
Libraries.
T { SOdzNBE | LILINR @I f F2NJ GKAA LRftAOE FTNRY

Committee.

Interpret our collections meaningfully.

f C2a0GSNJ YR LINPRdzOS 2NRAIAYLFE NBaSFNOK 2y | N
1 Provide incentives and support for graduate students and faculty to research the
collection.

T

Identify funding that can be used for modestipends in support of
research on artwork in the collection.

Identify peerreviewed publication opportunities.

Consult with the Scholarly Impact department of the Ul Libraries to
better understand how to support research by faculty and graduate
students.

Identify faculty and graduate students who canrauthor highimpact,
peer-reviewed publications on museum collections with curators.
Identify opportunities that enhance tenure and promotion for faculty
across disciplines in consultation with collegiatewdg and relevant
DEOs.

1 Provide incentives and support for undergraduate students to research the
collection

1

Credit and highlight the contributions of museum interns.
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1 Work with faculty to create courseelated assignments based on the
Ydza Sdzy Qa addefat®r8i A 2y &

9 Offer an annual undergraduate research award.

91 Partner with existing university programs supporting undergraduate
research, including the lowa Center for Undergraduate Research.

1 Craft interpretive approaches that are educational, relevant, and engaging for our varied
audiences
1 Present information about the collection to audiences in a variety of ways.

1 Collaborate with the College of Education and other units on campus to
developdzy SELISOGSR | YR LISNIAYSyid O2yySOihi
collection.

1 Examine best practices for accessibility.

1 Explore new ways to deliver information to our audiences.

1 Build multiple approaches to the collection into our interpretive plan

1 Welcomeinterdisciplinary and noart historical interpretations.

1 Invite museum partners and advisors from groups currently
underrepresented in the museum field to help us interpret our collection.

1 Offer opportunities for museum visitors to respond to what theg sed
experience.

1 Offer opportunities for visitors to interact with materials and one
another.

9 Offer opportunities for audiences to interact with the collection through
programming for both temporary exhibitions and the permanent
collection.

1 Work with stugent interns and graduate assistants to develop interpretative
materials for and with our diverse audiences, including:

I Ul students

Ul faculty

Ul staff

K-12 students and teachers
Families

Retirees

Young professionals

= =4 4 4 -8 -9

f Include many voices and presevitt y @ L2 Ay Ga 2F @ASe Ay (GKS Yo
publications, and programs.
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1 Draw on the experiences, knowledge, and research of diverse members of our
university and lowa communities
1 Credit and compensate all contributions to museum projects, including

1
T

exhibitions and publications
Develop advisory committees for museum exhibitions and programming
Grow and support the Stanley Education Advisory Council {SEAC

1 Caocreate public programs with a wide and diverse range of university and
community partners

1

T
T
1

Identify and reach out to possible partners.

Meet our collaborators where they are.

Listen to their needs and concerns with an open mind.
Approach collaboration as a partner rather than as a leader.

Share our collections widely

91 Curate and instakxhibitions that are innovative, diverse, challenging, visually eloquent,
and that serve Ul faculty and students.
1 Create, test, and implement an exhibition proposal process.

T
1

1
1

wWSOASSs 20KSN) Ydza SdzyQa SEKAOAGAZY LINE
Work with eachmuseum department to determine what needs to

happen for a successful exhibition to take place.

Determine due dates for each defined task based on timeline

dependencies.

Create documentation requirements for exhibition proposals.

Modify proposal process &t first few rounds of implementation to

account for unanticipated conflicts.

1 Create a process for vetting potential exhibitions

1
1
T

Develop an exhibition proposal template.

Establish a fair, transparent approval process

Develop appropriate timelines fdoan shows, irhouse curated shows,
Stanleyorganized traveling exhibitions, and shows resulting from faculty
partnerships.

9 Create evaluations that allow us to assess the impact of our exhibitions and
iteratively improve our work.

1

Discuss museum assessmereds with units on campus with expertise
in developing approaches to data driven assessments and evaluation
Identify appropriate partner to design assessment tools and begin
evaluation of exhibition impact.
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1 Upon evaluation and assessment of impact, pribé results through
peerreviewed outlets in partnership with students and faculty.

1 Involve Ul students in this process.

1 Iteratively improve our exhibition program and processes.

1 Create and maintain a thregear schedule of exhibitions thatgeographically
FYR Odzf GdzNF ft& ol flyOSRZ FyR (KI G &adzLie

1 Identify temporary exhibition galleries in the new building and determine
frequency of turrover.

1 Create a regularly occurring schedule for proposing, vetting, and
scheduling bth original and loan exhibitions.

1 Explore ways to allow enough flexibility to be responsive to significant
events on campus and in the world.

1 Promote widespread knowledge and educational use of the collection through
digitization, loans, traveling exhimns, and publications
1 Partner with the University Libraries to include our accessioned collections in the
lowa Digital Library
1 Continue photographing works from the collection for better
NELINBASYiGlFdA2y 2F GKS YdzaSdzyQa K2f RA
1 Transfercollection data on an annual basis.
T LYLNROGS fAyla G2 L2gl S5AIAGEE [ A0dNIF N
website.
1 Collaborate with University Archives and the Ul Art Library to ensure that
museum publications are accessible to the public.
1 Identify museun publications and exhibition catalogues in our files.
1 Ensure that there are two copies of each at both the Ul Archives and the
Ul Art Library.
1 Provide one copy of catalogues and publicity material to the State
Historical Society of lowa.
f Update and revisé K S Y dzarSadzvl edin Africavebsite to reflect the
Ydza Sdzy Qa O2 Y ¥ethriolsgiyigiouritdlect®rs of African art.
1 Revise the anthropological paradigm that shapes the organizational
a0 NHZOGdzNBE | yR 02y Syl 2 Tfca(AKAS Ydza Sdzy Q
website in collaboration with leading scholars and curators in African art.
1 Overhaul the ALA object label format, which currently assumes a fixed
relationship between artistic style and ethnic or cultural identity.
1 Provide a new series of extendi®bject labels that incorporate this
paradigm shift.
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1 Host a roundtable and/or lecture series on aingerpretation of African
NI Ay NBalLkRyasS (2 (§KS dadonigatio®ort G dzNY
de-ethnologization of the museum.

 UsethikINP OS&da G2 AYTF2NYXY GKS Ayl daAdz2NFt A
African collection.

91 Develop a process for publishing catalogues of our collections and exhibitions
that are both scholarly and visually stunning.

1 Develop criteria to determine whiokxhibitions and research projects
merit publication.

91 Develop a schedule of publications that aligns with museum resources,
including staff.

1 Work with the Center for Advancement to identify potential donors
interested in supporting publications and educ#tem about the
importance of endowments.

1 Identify and apply for grants that support publications.

1 Create a process for identifying contributors to publications outside of
the museum.

91 Develop a system for providing appropriate incentives and
compensation.

1 Establish a process of peer review.

1 Work with academic leadership to appropriately recognize contributions
by the Ul faculty for promotion and tenure.

1 Identify and hire a freelance project manager for publications.

1 Identify an appropriate art book publisheith whom we can develop a
long-term relationship.

1 Identify an appropriate art book distributor with whom we can develop a
long-term relationship

1 Make strategic loans to other museums of works from our collections

1 Develop a rubric for assessing the imjaoce and viability of loan
requests.

1 Develop a collectioisharing network within the Big 10 University Art
Museum Coalition to support teaching and research.

1 Partner with art museums around the world to curate traveling exhibitions that
highlight the stregths of our collection and the research of Ul faculty and staff

1 Identify international and national partners with vested interests in our
collections to develop traveling exhibitions that highlight collections
strengths.

1 Identify a specialist in South idsa printmaking to guesturate an
exhibition of the Waswo X. Waswo Collection of Indian Printmaking.
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Shape our collections to serve our educational mission.

1 Complete a teryear collections plan that will define what we collect and why, and guide
acquisitions and deaccessions.
g 'fA3dy GKS adzaSdzyQa O2ftftSOGAy3 A2 fa | yR
for our university audience.
1 Identify our audiences within and outside the university
9 Identify educational needs/goals for each audience.
1 Complet a review of the collection, identifying strengths and
weaknesses.
1 Write a collection plan that builds on our strengths and diversifies our collection
GKAETS AaSNWAYy3 (KS YdzaSdzyQa SRdzOF GA2y I f
1 Identify our collection strengths, with an eye to the edtional uses of
our collections.
1 Identify gaps within those areas of strength, with an emphasis on making
our collection more diverse.
1 Identify collecting goals.
T { SOdzNBE Ay Ldzi FyR FLILINRBGIFE 2F (GKS 02f
Collections Committee.

T { St SOGAGSt & RSIOO0OSaaArzy I NIg2Njla aGKIFG FNB
are irreparably damaged, or for which our ownership is questionable
1 Identify objects appropriate for deaccessioning
1 Use the completed collections plan as a guide.
1 Begin he process of identifying works that were looted or stolen before
the museum acquired them.
1 As we move the collection, identify objects that have passed their usable
life.
f / NBIFGS | LINBEAYAYFIENR fA&G 2F 2025004
collection scope
91 Develop processes for deaccessioning.
1 Research the provenance, importance, condition, valuation, disposal
method and legal restrictions for potential deaccessions.
1 Develop a rubric for restitution/repatriation of objects that were looted
or stolen beforehe museum acquired them.
1 Prepare a communications strategy to address deaccessiors\ahen
relevant restitution/repatriation.
1 Gather examples from other museums.
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i Strategize with the Ul Office of Strategic Communication.

1 Vet strategies with museurstaff, the Office of the Provost, and the Ul
Center for Advancement.

1 Work with Ul Libraries and administrators to develop strategies for selling high
value objects.

1  Work with certified independent art appraisers to determine the
probable market value of decessioned works.

1 Research best practices for disposal of deaccessioned works.

9 Secure permission to sell higfalue deaccessioned objects through art
auction houses rather than Ul surplus.

1 Identify appropriate auction houses for the sale of deaccessiovais.

1 Reinvest revenue from these sales into collections care and acquisitions,
in compliance with AAMD guidelines.

f tdzNEdzS f2Fyas Lz2NOKFaASas FyR R2ylGA2ya 27
educational mission.
1 Develop relationships with indiduals whose collections align with the
Ydza SdzyQa YA &aaizy FyR 02ttt SOGA2y LI yo
f al 1S dzasS 2F GKS ySGg2N)]la 2F GKS Ydzas
Collection Committee members.
1 Integrate the collecting activity of potential donors into the Center for
| RGIFIyOSYSyiQa RIFEGFolaSs FyR GNIAYy /S
information.
1 Ask for funds to support conservation and letegm care when we
accept artworks for the collection.
1 Secure loans from institutions and private collectors that fill gaps in our
collection.
1 Use the completed collection plan to identify gaps.
1 Identify collectors and institutions that could lend works for 1 tgear
periods.
1 Make strategic museum acquisitions an institutional priority.
1 Incorporate funding for art acquisitions that sugp our teaching mission
into shortterm and longterm fundraising opportunities.
1 Create awareness of the need for acquisition funds through museum
activities and marketing.
9 Educate donors about the power of endowments, which allow the
implementation of arbitious visions.
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AUDIENCE
Reach and engage audiences with our message.

1 Engage audiences with museum communications that welcome visitors and invite
exploration and discovery.
T / NBIFGS | O02YYdzyAOF A2y LI Iy bdildnyand KS 2 LIS
the inaugural exhibition.
1 Identify institutional and advancement goals.
1 Identify the themes of the inaugural exhibition and decide what stories
we want to share.
f /fFNRAFE GKS YdzaSdzyQa LISNE22YyIlfAGE | YyR
communications.
f CENRAYIGS AYyUSNylrftfte gAGK (GKS YdzaSdzy
1 Coordinate externally with OSC and the Ul Center for Advancement.
1 Hire a PR firm for the-Bonth period surrounding the opening of the
new building.
1 Develop symposia and lecture series withurnalism and Mass
[ 2YYdzy AOF A2y L2glF 2NAOGSNBQ 22NJ]aKz
Workshop, SAAH, and Museum Studies to bring internationally renowned
critics and editors to lowa City within three months of the building
opening.
1 Develop communication stragies to reach our varied audiences and ignite their
curiosity.
1 Identify our key audiences.
f 1aasSaa SIOK |dZRASYyOSQa &LISOAFTAO ySSR
1 Develop and implement communication tactics to reach and engage each
audience.
1 Ensure that each point of contalbetween the museum and the public is clear,
consistent, and welcoming.
1 Ensure that museum staff act as ambassadors for the museum.
1 Identify and retain a longerm, freelance graphic designer.
1 Work with our freelance graphic designer to develop a lookriaseum
publications, website, printed material, and signage that is aesthetically
pleasing, accessible, and engaging.
T wS@ASs IyR SRAG (GKS YdzaSdzyQa ¢So0aAas
accessible, useful, accurate, and easy to navigate.
1 Develop and brodg employ an institutional voice that supports
welcoming, inclusive engagement.
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1 Create an institutional profile that positions the Ul Stanley Museum of Art as a leading
academic art museum and shines a bright light on the University of lowa as a
preeminent research university and a destination for prospective students.

f ' R2LIG +y StS3AFyd @Aadzadt ARSydAdGe GKFG N
vision.
1 Secure support from Ul Administration to develop a visual identity that is
distinct from theUniversity lockup.
1 Select and engage a graphic design firm.
1 Create and implement a vetting process.
1 Activate new ID across all public platforms/communication channels.
1 Secure regular press coverage in hpgbfile newspapers and magazines.
1 Leverage the séngth of our outstanding collections and innovative
programs.
1 Work closely with the Office of Strategic Communications to highlight
faculty research and student achievements in the museum.
1 Leverage the alumni networks of the graduate writing programs ath
to develop relationships with editors, writers, and critics.
1 Create press releases for all significant museum programs, exhibitions,
achievements and events, and make these available through the
Ydza SdzyQa 6So0aAriasSo

Serve and build our audiences with ogprograms

1 Gain a better understanding of who our audiences are and how the museum can enrich
their lives.
1 On campus

1 Run student focus groups in partnership with similar entities on campus,
such as Ul Libraries Special Collections, to learn how students currently
use the museum and how they would like to use it.

1 Gather information through SMA Campus Couspibnsored eents, like
Pop Ups.

9 Collect data from faculty postisit surveys.

1 Run faculty focus groups that include representatives from all college to
learn how faculty currently use the museum and how they would like to
use it.

1 Host a staff appreciation day #te museum to welcome staff and learn
more about their needs.

1 Inlowa
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T
1

Engage our public audiences in conversations about what the museum
can become and accurately capture the feedback we receive.

Create assessment instruments to measure how people inttite sf

lowa view the museum and how they would like to use it.

Implement assessment instrument.

Analyze data.

Create plan to respond to the data.

M National/International

1

Use available publication and citation data to determine how scholars use
the collecton.

Analyze data from traveling exhibitions and loans about the impact of our
collection on national and international exhibitions.

Stay abreast of trends in art museums and audience engagement.

1 Develop inclusive processes for planning, evaluating, imghtimg, and improving our
co-curricular, extracurricular, and public programs.
1 Create a programming proposal process.

|l

1

Develop ideas for audieneadriven public programs with campus and
community partners.

Require that each proposal have a clear andurate budget.

Create a vetting process that ensures our programs are achievable and

Ff A3ySR GAGK (KS YdzaSdzyQa YAAaAz2y o
Coordinate programming schedule and vetting with leadership team and
relevant departments.

f Regularly assess and iteratively improv8 th Y dza S da¥friedar, O 2
extracurricular and public programs

T

1
1

Collaborate with faculty and graduate students in the College of
Education to develop assessment instruments.

Develop methods to analyze assessment data

Use assessment data to iteratively impeostudent experience and
learning objectives.

9 Offer innovative cecurricular, extracurricular, and public programs that engage
and challenge our audiences while expanding our reach.

T
1

Create program implementation protocols.

Create preferred outcome®r educational, scholarly, and
entertainmentbased programs.

Create a diverse schedule of programming that includes different
outcomes, audiences, and activities.
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ORGANIZATIONAL CULTURE AND RESOURCES
Develop and support a museum staff that serves aurssion.

I Maintain a work environment where staff members can thrive
1 Provide a healthy work environment
1 Provide staff with safe, comfortable, and suitable workspaces.
1 Ensure that all staff members are heard, respected, and valued by their
supervisors andatleagues.
1 Assess appropriate staffing and needed resources before embarking on
new projects.
1 Provide the resources that staff need to complete their work in a safe and
efficient manner.
1 Identify, vet, and fill needs for new equipment.
1 Identify andreplace unsafe or malfunctioning equipment.
f {dzLILI2 NI adGF¥FF YSYOSNBRQ INRSGK FyR LINRBTFS
9 Identify short and londerm goals for each staff member and evaluate
performance regularly.
Provide suitable coaching.
Support travel for symposia, ctarences, and professional meetings.
{ dzLJLI2 NIi NBaSI NOK NBfS@lIyd G2 (GKS Ydz
Support course work, including degree programs, for staff that furthers
0KS YdzaSdzyQad YAadaArAz2yo
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1 Become a pipeline for diversifying the art museum field
1 Implement new praedures for recruiting and hiring museum staff members
from traditionally underrepresented groups
1 Send professional position listings to colleges and universities that serve
significant numbers of black, LatinX, and fgsheration college
students, including historically black colleges.
9 Circulate job announcements to professional organizations for
traditionally underrepresented groups.
1 Diversify search committees for filling staff positions in the museum.
T [ SOSNI IS (GKS YdzaSdzyQa dzyRSNEHNJI RdzZE §S Ayl
to offer pre-professional experiences to students framderrepresented groups.
1 Ensure that all student positions in the museum are paid positions.
1 Maximize use of woHstudy positions to enhance the economic diversity
of students working at the museum.
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1 Identify faculty whose research and teaching engagesrsiévstudent
pools who can advertise museum opportunities with their students.

1 Send student position listing to campus organizations and clubs that
serve black, LatinX, and figéneration college students.

1 Ensure that the museum is a supportive and weleanworkplace for all staff.

1 Provide and require ongoing diversity training for all museum staff.

I Maintain an inclusive environment in which all staff members can
O2y UNAROGdzGS (2 GKS YdzaSdzyQa LINR2SOGa®

1 Create pathways to leadership.

1 Create an environment iwhich cultural difference can be discussed both
critically and with generosity.

hLIGAYAT S (KS YdzaSdzyQa ' ROAA2NE . 2F NRO®

1 Grow and diversify the Advisory Board.

1 Identify and engage potential new board members who bring cultural diversity.
1 Add 46 new members from underrepresented groups
1 Leverage the networks of these new members to continue diversifying

the board.
1 Seek board representation from key stakeholders with strategic experience,
including:

1 Executives from lowa businesses
1 Artists who hold degrees from the University of lowa
1 Museum professionals
1 Academics from scientific and humanistic disciplines

1 More effectively leverage the expertise of Advisory Board members to guide and
support museum initiatives.
1 Continue engagedommittee work.
91 Convert the building committee into a facilities committee when
construction of the building is complete.
1 Expand and continue to hone the work of the collections committee.
1 Diversify all standing committees.
| Create new committees td dzLJLJ2 NI (G KS YdzaSdzyQa SRdzOl A
1 Create a standing education committee.
 Createana&k2 O O2YYAGGSS (2 KStLI I RAFyOS i
towards diversity, equity, and inclusion.
1 Refine and clarify expectations for current and prospective board bezm
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f 5NI Fd | aLREAAGA2Y RSAONRLIIAZ2YE F2NI |
expectations for service and/or financial commitment.

1 Establish term limits.

1 Create allowances for board members who offer needed expertise but
who may not be able to make thelf financial commitment expected of
other board members.

Cultivate our stakeholders.

1 Extend and deepen our relationships with our stakeholders including Ul leaders, donors,
collaborators, and volunteers.
1 Host social events that build support for theuseum and engage new
audiences.

1 Reconceive and relaunch museum party.

1 Maintain a dialogue with Ul leaders about events that might serve their
constituencies while expanding our audience.

{ Transform consumers into investors at all levels through¥rdza S dzY Q &
membership program.

1 Create levels of membership that reflect progressive levels of financial
Sy3r3asySyid 6AGK (GKS YdzaSdzy 6aiGddzZRSydT
RANBOG2NRE OANDE SO O

1 Define contributions and benefits at each level.

 TargetyoungprofesA 2yl fa a4 GKS /2tfSOG2NDRa /

1 Encourage alumni membership.

1 Engage the Campus Council and other student organizations to
encourage graduating seniors to continue their relationship with the
museum through membership.

1 Maintain a museunpresence at alumni events.

1 Host alumni events in the new museum.

1 Advertise museum events and membership opportunities in alumni
publications.

T hTFSNI ALISOAIE LINA@GAEfS3ISaAa (G2 5ANBOG2NRA

1 Exhibition previews

1 Social events

1 Travel to arffairs, museums, and galleries

T wSO2yOSA@®S 5ANBOG2NRa / ANDES RAYYSNI G2
profile-building potential.

1 Raise the event profile.

1 Expand and strengthen invitation list.
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9 Align the theme of the event with museum fundraig initiatives.

Steward and grow our financial resources.

T {iNBy3iKSy (KS adzaSdzyQa FTAYFIYOALlLf LRAAGAZY
allow us to meet immediate and lortigrm financial needs
1 Build the effectiveness of private philanthropy by establishing major gift
fundraising priorities
1 Identify budget items requiring immediate private support.
1 Identify budget items requiring lonterm private support.
1 Develop timeline for private support ees.
1 Educate UICA staff, Ul Leadership, and Advisory Board members on
funding priorities.
1 Develop case statements for each funding priority.
9 Partner with UICA toreate opportunities for broad and deep philanthropic support.
1 Integrate funding priorities into UICA comprehensive fundraising
campaign.
9 Train museum staff and Advisory Board how to engage in philanthropic
conversations.
1 Deepenrelationships between museum leadership team and museum
supporters.
1 Promote funding priorities through museum events and communications.
1 Create donor delight with meaningful stewardship.
1 Partner with UICA to Identify and engage corporate sponsors.
9 Identify corporations whose identity and philanthropic interests align
GAOGK (GKS YdzaSdzyQa LINRPFAES YR YAaadaA?z
1 Work with the Center for Advancement to create engagement plans for
specific corporate donors.
1 Create opportunities for corporate sponsorship of programs
publications, exhibitions, and events.

91 Pursue grant opportunities to provide support for museum operations, including staff,
exhibitions, programs, and publications
1 Identify and apply for grants to support the inaugural installation of the
collection and related programming, including:
1 Apply for Henry Luce Foundation exhibition grant to support our
Ayl dz3dzN> £ AyadadlfttraAz2y 2F GKS Ydza Sdzy
1 Apply for NEA, NEH, and/or IMLS grants to support object conservation.
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1 Identify and apply fogrants to support production of a published
collection catalogue.

1 Work with faculty and staff in the College of Education to select and apply for
AN yida G2 adzZLIli2Ndogrank Snd Maffiags mmsidiyincMding:

Alcoa Foundation

The John andaura Arnold Foundation

The Bill and Melinda Gates Foundation

Bezos Family Foundation

Carson Family Charitable Trust

Harry Chapin Foundation

Max and Victoria Dreyfus Foundation

National Art Education Foundation

Wallace Foundation

1 Bay & PauFoundation

1 Develop a sustainable system for identifying grant opportunities and writing
applications.

1 Identify faculty partners whose research aligns well with museum
initiatives and draw upon collegiate grant preparation resources available
for them.

1 Meetwith Division of Sponsored Programs to identify museum funding
priorities, needs, and timelines.

1 Work with DSP to create a schedule of grants to pursue on an ongoing
basis.

= =4 =2 48 8 48 9 2 9

T {GS6FNR (GKS YdzaSdzyQa FAYIYOAIlf NBaz2dz2NOSa
1 Reinforce avorkplace culture of responsible financial stewardship.
1 Hold department heads accountable for submitting and adhering to
annual budgets.
91 Develop clear and accurate budgets for all projects, including programs,
exhibitions, and publications.
1 Identify opporunities to maximize financial resources
1 Review departmental and project budgets to ensure the most efficient
dza S 2F (KS YdzaSdzyQa NBaz2dNOSao
1 Develop and implement a financially responsible plan to move the
museum collection while ensuring its safety.
1 Develp a financially responsible and safe lelegm plan for collection
storage.
1 Sell deaccessioned artworks through art auction houses rather than
through the Ul surplus department.
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Explore the feasibility of reventgenerating programs and facilities
rental.

Partner with the Innovation Studio to support and capitalize upon
museum initiatives.
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Appendix B: Museum Staff

Director: Lauren Lessing

L
THe UNIVERSITY
OF lowa Job Posting & Job Description

Director of the Museum of Art
The University of Iowa seeks a dynamic and innovative leader to serve as Director of the
Museum of Art (UIMA). This position offers an exciting and unique opportunity for a leader
ready to capitalize on the creative renaissance taking place at the University. A new Museum of
Art building will be the fourth and capstone facility in a decade-long rebuilding of Iowa’s arts
campus that includes the new Voxman Music Building (2016), the Visual Arts Building (2016)
and Hancher Auditorium (2016). The University of Iowa Museum collections are considered to
be among the finest in the University museum world and plays a central role in the academic life
of the University. UIMA is poised for a dramatic new phase in its history, and the Director will
play the leading role in fundraising, installing collections, and programming in advance of
opening the new museum building.

The UIMA Director will ensure that the Museum’s mission is clearly understood and that its
strategic objectives are fully articulated and effectively pursued. The director will be a collegial
and collaborative leader who will fully embrace the Museum’s contribution to the educational
mission of the UI through its exhibitions, programming, research, acquisitions, and engagement
with curricular initiatives. The director will also oversee the Museum’s general fundraising and
public relations and marketing efforts, in close coordination with designated UI bodies.

Specifically, the UIMA director will:
e Provide exceptional strategic leadership
o Articulate a vision for the Museum through enterprising, engaging and collegial
leadership
o Work with the appropriate constituencies to develop short and long-term strategic
plans for the Museum that build upon the strengths of the collection, the
capability of the staff, the UI’s and UIMA’s support bases, the expertise of
faculty, and the aptitude of students
e Oversee the management and care of collections and the curatorial, pedagogical and
administrative activities of the UIMA, including effective management of personnel
and finances
o Ensure that the UIMA’s operating policies and procedures are clearly articulated
and implemented
o Manage, motivate, and lead a multi-talented staff, maximizing its diversity of
experience and perspectives
o Oversee and contribute to the creation of vibrant, varied exhibitions and programs
that draw upon the collective talents and expertise of the UI and enhance local,
state, national and international awareness of the collections and the relevance of
works of art to multiple areas of intellectual inquiry
¢ Build collaborative relationships with current and future collectors and donors in
Iowa and beyond, UI faculty, administration, staff, students and alumni, as well as
with the broader arts community. Represent the Museum’s interests to the public
and to professional audiences
o Thoroughly understand all facets of the UIMA and its role on campus and in the
broader community
o Encourage use of the Museum across the UI curriculum
o Forge strong, collaborative relationships with staff, faculty, administration,
students, alumni, volunteers, and trustees
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